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Social Developmen! Canada  Développemant social Canada Agresment N°:

Labour Program
Federal Contractors Program

Agreement to Implement Employment Equity

{iNew Agresman
7| Revised Agreement
ORGANIZATION
Legal Name of Organization Parert company 15 loosted sulside Danads
MoBlhanney iving Sexwvices Lud. ]
(((((( Yes No
Operaling Mame (f different fom Legal Name of Drganization Prisy B Numk
Total number of Bmpioyess 1 Lanate S
R TimePan Time/ Temporary! S
Organization's North Americen Industry Classification Systers (NAIUS) Code N° Yo find your organization’'s NAICE {‘;n(ﬂ@ urnbser ploase
5471398 wigit hitp:fhween. At e cadsubiecis-st s
DTS- Stan BOU nalos-soianDEl enga tirn

Official use miy {&? information above 15 wcmwm

| Pracussment Business Number | Total sumber of employees in Canada I Braaratons NAICS Coto 1o
HEAD OFFICE
Address (bullding number, strest, sulte, Bio} City Brovimen Bomr e
+00 - 780 Bearty Street Vanoouvey B YERLIE

Telephons Number Fayx Mumber
B2 B4« 68 5-4350

EO4 88T

EMPLOYMENT EQUITY CONTACT

M {peiny Title

; cia Hilpatvick Human Resouross Managsy
Telepho Number Bl Address
E04-424-4871 vhilpatorickémeslhanney . con

CERTIFICATION

The above-named organization:
* having & combined workforos of 100 of more permanent fulltime, permanent part-time and temporary employees having workad
12 weeks or more in Canada, AND
* intending o bid on, of being in receipt of, a federsl government goods or services sontract, standing offer or contract issued under &
Bupply Arrangement, valued a! $1,000,000 or more ncluding applicable taxes),
Hereby certifies its commitment 1o implerment or maintain employment equity on an on-going basis, bevond the pericd of the procurement
instrument, in keeping with the Federal i‘:tazxtmc:mrs ?’mgmm rmmmmems For more information on how to implement employment equity
please refer o Bniwwe ssde. gt salengliaboy » i)

Important note: If an audit of the Agreement to Implemers Employment Equity uncovers misrepreseniation on e pant of the arganization,
the procuremernt instrumentis) with the Government of Canada may be terminaled

SIGNATORY

NOTE: The signatory must be the Chisf Executive Officer DR an authorized pereon in an executive position with legsl authority 1o sign a
cortract on behal of the organization.

R {pint) Tithe
Allan Russell Pragident & CEQ
Telephons Number - Emait Address
EO4-E8E-8521 arussellfnoelhanney., con
Signahure Date
o 2\, 2ol
RETURN INSTRUCTIONS
IMPORTANT
« The original copy of the signed A vent to lmp t Employment Equity form must be sent 1o the Labour Program fax,

at: {(819) 853-8788 or by e-mall al: se-eme@hraderhdoc.go.ca

ged

nada
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Federal Contractors Program (FCP)

Contractors who are awarded an initial goods and services coniract, a standing offer agreement, or a supply
agreement valued at $1M or more (including applicable taxes) are required to implement employment equity, and if
representation gaps exist, to make all reasonable efforts within the context of their specific organizational
environment and structural needs fo close the gaps. This obligation is on-going and not only subject to the period of
a specific contract.

Contractors are required to conduct, develop and maintain:
a. A survey of their workforce on the representation of the four designated groups using a self-
identification questionnaire;

b. A workforce analysis (WFA) that compares representation with requisite labour market availability by
occupational groups; and

¢. Short-term and long-term numeric goals on closing gaps that have been identified where under-
representation exists.

Contractors are required to submit to ESDC-Labour:

a. One year after the award of an initial goods and services contract, a standing offer agreement, or a supply
agreement valued at $1M or more (including applicable taxes):

- Self-identification questionnaire used to collect workforce information;
- Initial WFA,; and

- Annual short-term numeric goals for a period of three years and long-term numeric goals where under-
representation exists on closing gaps that have been identified.

b. Four years after the award of an initial goods and services contract, a standing offer agreement, or a supply
agreement valued at $1M or more (including applicable taxes) and every three years thereafter:

- Updated WFA;

- Updated annual short-term numeric goals for a period of three years and long term numeric goals where
under-representation exists on closing gaps that have been identified; and

- Completed Achievement Table,

ESDC-Labour will assess contractors on a risk-based basis, one year and four years after the award of an initial
goods and services contract, a standing offer agreement, or a supply agreement valued at $1M or more (including
applicable taxes) and every three years thereafter. Assessments are based on the achievement of representation
resuits and measured against the requirements set out for the FCP.

Contractors found to be in non-compliance will be ineligible for future goods and services contracts, standing offer
agreements, or supply agreements of any value with the federal government. In addition, contractors will be placed
on a public list of non-compliant contractors. A finding of non-compliance may result in the termination of the
contract.

For information on the detailed requirements as well as the framework and standards for assessment of results,

i |
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Questions and Answers

Subsidiary vs. Division/Branch

Q1 Does the Agreement to Implement Employment Equity (Agreement)
apply to the whole organization or only to the part carrying out the
contract?

A1 The signed Agreement applies to the whole organization named in the
Agreement and its entire Canadian workforce including all of its components
(divisions, branches, etc.), with the exception of subsidiary corporations.

Division: A division is part of the primary business, not separate, and the
primary business is legally responsibie for the obligations and debts of
the division.

Branch: A branch is an office that is not located at/with the company’s
corporate headquarters but is part of the organization.

Subsidiary: A subsidiary is owned or controlled by another entity (a parent
company), but it is a separate legal entity.

Q2 If an organization that is not subject to the Federal Contractor
Program (FCP) is taken over by (or merged with) an organization that
is subject to the Program, does it become subject to the FCP as well?

A2 An organization is subject to the FCP if it becomes part of the acquiring
company. However, if the organization remains a subsidiary and still
operates as a separate legal entity from the acquiring company, it does not
become subject to the FCP.

For the purpose of the FCP, subsidiaries require a separate Agreement
(and Agreement number) because they are separate legal entities. Divisions
are part of an organization and are included as part of the whole
organization.

Q3 When should a new Agreement be completed and signed?

A3 A new Agreement should be completed if the organization has undergone a
change in its legal name,

Employment Status

Q1 Who is considered to be a permanent full-time employee under the
FCP?

A1 A permanent full-time empioyee is employed for an indeterminate period of
time to work the standard number of hours on a regutiar basis as determined
by the employer, depending on the occupational group to which the person
belongs. The standard number of hours cannot be less than the usual
number of hours worked by full-time employees in the same occupational

group.

Q2 Who s considered to be a permanent part-time employee under the
FCP?

A2 A permanent part-ime employee is employed for an indeterminate period of
time to work fewer than the standard number of hours on a regular basis as
determined by the employer, depending on the occupational group o which
the person belongs.

005294
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Generally, what is standard or usual for a group of employees is considered
full-time; anything less is considered part-time. For example, in a case
where the standard, usual way of working for the company is {o work eight
(8) hours per day for three (3) days per week, employees who fit this work
pattern would be considered fuil-time, and employees who do not would be
considered part-time.

Q3 Who is considered to be a temporary employee under the FCP?

A3 Atemporary employee is employed on a temporary basis for any number of
hours within a fixed period or periods (start and end date) totalling 12
weeks or more during a calendar year. This does not include a person in
full-time attendance at a secondary or post-secondary educational
institution who is employed during a school break. Whether the hours are
regular or irregular is not a factor to consider in determining temporary
employment status.

The total number of weeks worked by temporary employees is calculated
according to the cumulative number of weeks worked, not by the
cumulative number of days. For example, an employee may be called to
work fwo days one week, three days the following week and one day per
week for ten other weeks during the calendar year. This employee would be
considered a temporary employee for employment equity purposes.

The most significant distinction between temporary staff and permanent
staff is job security, where permanence usually means employment for an
indefinite duration. The duration of employment or the benefits received do
not indicate employment status. Even if an employee is hired for a length of
employment that is long term, the employee does not have permanent
status if the duration of employment can be defined.

Q4 How are students counted under the FCP?

A4 Students employed during a school break, even if this period exceeds 12
weeks, and who are returning to school, are not counted as employees for
employment equity purposes.

Co-operative education (Co-op) students working during the summer period
are not considered {o be on a school break since this work experience
forms part of their education. Co-op students who work more than 12
weeks during their work placements should be reported as temporary
employees. In addition, students working on a permanent part-time basis
throughout the year are counted provided they worked 12 weeks or more.

Q5 How are casual or other employees counted under the FCP?

A5 Casual employees are emioyed to work less than 12 weeks during a
calendar year and whose contracts have designated start and end dates.

Other employees are those who are on unpaid leave (often temporary lay-
off or long-term leave) but who otherwise fulfil the definitions of permanent
full-time, permanent pari-time or femporary employees and maintain the
right to return to work.

005295
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Employment and Emploi et
| Social Development Canada  Développement social Canada

APPLICATION FOR EXTENSION TO SUBMIT COMPLIANCE ASSESSMENT
INFORMATION

Federal Contractors Program

As per Appendix D ~ The Federal Contractors Program for Employment Equity of Treasury Board’s
Contracting Policy, contractors with a resident workforce of 100 or more employees who are awarded
goods and services contracts of $1 million or more are required to implement employment equity, submit
information on their workforce and undergo a compliance assessment. If an unforeseen situation arises
that prevents the contractor from meeting the submission of information deadiine, the organization may
submit an application for an extension. The application must be completed as outlined below and signed
by a senior official of the corporation (e.g., chief executive officer, president or vice-president, authorized
manager). Once completed, the form must be sent by email to: ee-eme@hrsde-rhdec.ge.ca.

I, the undersigned, on behalf of (legal name of organization) McElhanney Consulting Services Ltd. (hereafter
referred to as “the organization™) and (Agreement to Implement Employment Equity number) V100003, agree to the
following statements:

1. T have the authority to sign on behalf of the organization. My signature has the value of legally
binding this organization o the statements made in this document, and to the possible consequences
of being found in non-compliance with the Federal Contractors Program.

ot

I am making the claim that the organization is unable to submit the documentation for the

compliance assessment within the deadline as required by the Federal Contractors Program.
20V 8-~

3. Tam therefore requesting an extension until (date) July 13, 2018 for the following reason(s):

(Please describey McElhanney Consulting Services Litd. is Amalgamating with McElhanney
Geomatics Engineering Ltd and The McElhanney Group Ltd. on April 1, 2019. As our first

audit is due in early April, there won't be enough time to survev all emplovees and update
WEIMS in this timeframe.

4. As a senior official of the organization, | hereby declare that all of these statements are correct to
the best of my knowledge, and I am requesting an extension.

Name: Allan Russell, P.Eng, ICD.D Position Title: President and CEO

Email address: arussell@mecelhanney.com

Telephone number: 604 424 4888

Business address: 200 - 858 Beatty Street | Vancouver BC V6B 1C1

Signature:

Page 1 0f2
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Nyirasafari, Ange AN [NC]

From: Yakibonge, Ntambwe N [NC] on behalf of EE-EME

Sent: February 15, 2019 11:40 AM

To: ‘arussell@mcethanney.com’

Cc: Victoria Kilpatrick; 'Layna Dove'; EE-EME

Subject: Extension to Submit Federal Contractors Program Compliance Assessment
Information - V100003

Attachments: McElhanney Consulting Services Ltd._Application for Extension to Submit

Compliance Assessment_2019_02_14.pdf

Good morning,

You have requested an extension to submit your organization’s information for the compliance assessment under the
Federal Contractors Program beyond the initial deadline set by the Labour Program of Employment and Social
Development Canada.

As requested, we hereby grant you an extension until July 15, 2019,

Should you have any questions regarding your compliance assessment, do not hesitate to contact us at: ge-
emafbhrade-rhdoc.go.ca,

Equipe de 'équité en emploi / Workplace Equity Team

Direction de 'équité en milieu de travail, Programme du travail
Emploi et Développement social Canada / Gouvernement du Canada
ee-eme@hrsde-rhdcc.ge.ca

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsde-rhdce.ge.ca

Forum de Véauite, s diversite ot Vindlugion en milley de travadl 00000

e o e Workplace Bquity, Diversity and Inclusion Forum WL

From: Layna Dove <hdove@mcelhanney.com>

Sent: February-14-19 2:46 PM

To: EE-EME <ee-eme@hrsdc-rhdcc.ge.ca>; Yakibonge, Ntambwe N [NC] <maurice.yakibonge@labour-travail.gc.ca>
Cc: Victoria Kilpatrick <vkilpatrick@mcelhanney.com>

Subject: RE: V100003 ~ Application for Extension to Submit Compliance Assessment_2019_02_05

Hi Maurice,

Please find attached our revised extension request.

Given that July 13, 2019 is a Saturday, can you please advise what day the assessment will actually be completed?
Please don't hesitate to circle back with any questions.

Thanks,

Layna
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Layna Dove CPHR

HR Generalist

The NMcElhanney Group Lid.
www.mcelhanney.com

200 - 858 Beatly Street | Vancouver BC VBB 1C1
D804 424 4717 | T 604 BE3 4350
LDove@mesihanney.com | My Linkedin Profile

Connact with McElhanney: Facebook | Twitter | Linkedin

From: maurice vekibonge@labourdravall go oo <maurice vakibonge @ labourdravailgc.ca> On Behalf Of ce-
eme@hrsde-rhdoggoca

Sent: February 8, 2019 5:13 AM

To: Victoria Kilpatrick <viiipatrick@meelhanney.com>; eg-eme®hrsde-rhdec.go.ca; Layna Dove
<hdove@meelhanney.com>

Subject: RE: V100003 ~ Application for Extension to Submit Compliance Assessment_2019_02_05

Good morning Victoria,

Considering the total number of employees in your organization, three-month extension is appropriate to get over
80% response rate. If the response rate is not reached after the extension, your organisation still has the opportunity
to request another short extension to submit the information.

We will await receipt of your updated extension form showing the date of July 13", 2018.

Thank you for your understanding.

Kind regards,

Maurice Ntambwe Yakibonge

Direction de 'équité en milieu de travail, Programme du travail
Emploi et Développement social Canada / Gouvernement du Canada
Maurice.Yakibonge@labour-travail.gc.ca / Tel.: 819-654-6099

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
Maurice.Yakibonge@lahour-travail.gc.ca / Tel.: 819-654-6099

¥ ?amm zﬁ@ mwﬁ@ fa sﬁzwma’w m % am%mms %?é“s ?‘%‘2353%‘%} s:% imwﬁg
5 ’“f ,v‘p g s i AT e ¥

s Ww%&g} @sw %a::gmé%’y i}zwms%g &mﬁ im mms‘a éwwﬁ

From: Victoria Kilpatrick <vkilpatrick@meelhannev.com>

Sent: February-07-19 11:53 AM

To: EE-EME <ge-gme@hrade-ridec.go.ca>; Layna Dove <hdove@mcelhanney.coms

Subject: RE: V100003 —~ Application for Extension to Submit Compliance Assessment_2019 02 05

Hi there.

We're reaily hoping to keep the extension if possible as we are amalgamating the following number of employees

005299



Current Employment Equity Company has 748 employees
And the two companies amalgamating have 290 and 37 respectively.

With the volume of change that is going on and our wish to do this audit correctly, I'm worried if we iry to resurvey our
employees too early, we'll get a poor response.

'm hoping to take some time to let our employees know the purpose of the survey and why it is important that we
demonstrate our true equity as we've made great strides in our goals in the last few years.

Thank you very much for your consideration.

Vicki Kilpatrick, CPHR

Corporate Human Resources Manager

The NMcElhanney Group Lid,

www. meehanney.com

200 - 858 Beally Streel | Vancouver BC VBB 101 {New)
D604 424 48711 € 778 288 3408
yiiipatrick@meelhannev.oom

Connect with McElhanney: Facebook | Twitler | Linkedin

From: <maurice vakibonge@labour-travail gc.ca> On Behalf Of ce-eme@hrsdorhdeoscca

Sent: Thursday, February 7, 2019 8:37 AM

To: Layna Dove <hdove@mcelhanney.come,; es-eme@hrsderhdot g ca

Cc: Victoria Kilpatrick <vkilpatrick@meelhannsy.com>

Subject: RE: V100003 - Application for Extension to Submit Compliance Assessment_2019_02_05

Good morning Layna,
Thank you for submitting the signed extension form.

We need the total number of employees that will be added to your workforce after the amalgamation to review you
request for more than five months extension. Could you provide us with this information?

Your organisations can be granted an extension of a maximum of three months to survey the workforce and submit
the required information. if you amend your form to show the date of July 13%, 2019, we would be happy to grant that
extension. We will await receipt of your updated extension form showing the date of July 13, 2018.

if you have any questions, please do not hesitate to contact us.

Kind regards,

Equipe de I'équité en emploi / Workplace Equity Team

Direction de I'équité en milieu de travail, Programme du travail
Emploi et Développement social Canada / Gouvernement du Canada
ee-eme@hrsde-rhdec.ge.ca

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsde-rhdcc.ge.ca
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From: Layna Dove <hdove@meeihannev.com>

Sent: February-06-19 12:18 PM

To: EE-EME <eg-eme@hrsdo-rhder go ca>

Cc: Victoria Kilpatrick <vkiipatrick@meelhanney.com>; Yakibonge, Ntambwe N [NC] <maurice vakibonge@iabour-

travailgoca>
Subject: V100003 — Application for Extension to Submit Compliance Assessment_2019_02_05

Hello,

Please find attached a request for extension to submit compliance assessment form signed by the President & CEO
of McElhanney Consulting Services L.td.

Feel free to circle back with any questions.

Thank you,
Layna

Layna Dove CPHR

HR Generalist

The McElhanney Group Lid,
www.mcelhanney.com

200 - 858 Beally Street | Vancouver BC VEB 101
D604 424 4717 |7 804 683 4350
LOove@meethanney.com | My Linkedin Profile

Connect with McElhanney: Facebook | Twitler | Linkedin

MoeElhanney
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Towvelopment Danwds

GEOGRAPHICAL AREAS

(INDICATE NUMBER OF
EMPLOYEES LOCATED IN
EACH AREA)

Employment and Goclal  Emplol ot Developpement
spoial Canads

McEihanney Consulting Services Ltd {certificate # V100003)
FEDERAL CONTRACTORS PROGRAM: TOTAL CATEGORIES BY EMPLOYMENT STATUS AND GEOGRAPHICAL AREA
Reporting Period 2019-68-24 to 2018-09-24

Form 1

Province Census Metropolitan Areas

“uiime  parttme  TeMPOrA orE e Pruitme | partime  TOMPOAY grp e
Ontario 4 0 0 4 Calgary 89 28 0 117
Nova Scotia 1 1 0 2 Edmonton 54 42 0 96
New Brunswick 2 0 t] 2 Regina 8 3 0 11
British Columbia 510 135 0 645 Vancouver 161 41 0 202
Saskatchewan 9 3 0 12 St. John's 8 1 0 10
Alberta 195 107 1] 302 Saskatoon 1 ] 0 1
Newfoundiand and 9 1 0 10 | Victoria 38 8 0 46
Yukon 1 0 0 1 Alta. less CMAs 52 37 0 89
Total Employees in Canada » 978 B.C.less CMAs 311 % 0 397
N.B. less CMA 2 0 0 2
N.S. iess CMA 1 1 0 2
Ont. less CMAs 4 0 0 4
Y.T. 1 0 0 1

Total Employees in Canada » 978

Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System ~ McElhanney Consulting Services Ltd

Workforce Analysis - Summary Report

Date: 2019-09-24
Women
Women
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % %o # #

01 : Senior Managers 12 1 83% 276% 3 &\\\\\\\\&
02 : Middle and Other Managers 67 9 134%  394% 26 &\\\\\\%

03 : Professionals 340 84 24.7 % 237 % 81 3
04 : Semi-Professi I d Technici 463 78 16.8 % 18.1 % 88 i
emi-Professionals and Technicians b o &\\\\%
05 : Supervisors 33 31 93.9 % 57.8 % 19 12
10 : Clerical Personnel 63 61 96.8 % 740 % 47 14
Total a78 264 27.0 % 27.0 % 264 0

Total may not equal sum of components due to rounding.

Page 1 of 6 ' in
2019-10:01 Canada
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System ~ McElhanney Consulting Services Ltd
Workforce Analysis - Summary Report
Date: 2019-09-24
Aboriginal Peoples
Aboriginal Peoples
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #
01 : Senior Managers 12 0 0.0% 32% 1] 0

02 : Middle and Other Managers 67 1 1.5 % 27% 2 &\\\\\\\\%
03 : Professionals 340 6 1.8 % 20% 7 &\\\\\\\\&
04 : Semi-Professionals and Technicians 463 16 35% 47 % 22 &\\\\\\\\%

05 : Supervisors 33 2 6.1% 63%

10 : Clerical Personnel 63 3 4.8% 6.6 % 4 &\\\\\\\\&
Total 978 28 29% 3.8% 37 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Page 2 of 6 1 Bl
2019-10-01 (:'al'iadx
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System ~ McElhanney Consulting Services Ltd
Workforce Analysis - Summary Report
Date: 2019-09-24
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #

01 : Senior Managers 12 0 00% 115% 1 &\\\\\\\\%
02 : Middle and Other Managers 67 11 16.4 % 176 % 12 &\\\\\\\\%
03 : Professionals 340 59 1A% 234% 80 &\\\\\\&
04 : Semi-Professionals and Technicians 463 48 104%  205% 95 &\\\\\\N
05 : Supervisors 33 7 212%  266% g &\\\\\\\&
10 : Clerical Personnel 63 10 15.9 % 211 % 13 &\\\\\\\\&

Total 978 135 13.8% 214 % 210 &\\\\\\&

Total may not equal sum of components due to rounding.

Page 3 of 6 1 Bl
2019-10:01 Canada
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Esnplpmment and Sosial I st Evelop

hwpulopaent Canade sosetad Ganads

Employment Equity Occupational Group

Workplace Equity Information Management System ~ McElhanney Consulting Services Ltd

Workforce Analysis - Summary Report
Date: 2019-09-24

Persons with Disabilities

Persons with Disabilities

All Employees Representation Availability Gap
# # % % # #
01/02 : Managers 79 4 51% 50% 4 0

03 : Professionals
04 : Semi-Professionals and Technicians
05 : Supervisors

10 : Clerical Personnel

340 6 18%  89% 30 FEETEE
463 18 39%  76% 3 [
- 0 00% 275% o
6 2 32%  93% 6 [

Total

Total may not equal sum of components due to rounding.

2019-10-01

978 30 3.1 % 8.6 % 84 &\\\\N

Page 4 of 6
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System ~ McElhanney Consulting Services Ltd

Workforce Analysis - Summary Report
Date: 2019-09-24

Reasons for selecting a different analysis scope, recruitment area or recruitment location:

Due to specialized nature of positions

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National

02 : Middie and Other Managers EEOG National

03 : Professionals NOC National

04 : Semi-Professionals and Technicians NOC Provincial

05 : Supervisors EEOG CMA

10 : Clerical Personnel EEOG CMA

Page 5 of 6 1 Bl
2019-10.01 Canada
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System ~ McElhanney Consulting Services Ltd

Workforce Analysis - Summary Report
Date: 2019-09-24

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
05 : Supervisors EEOG National
10 : Clerical Personnel EEOG National

Page 6 of 6 1 Bl
2019-10.01 Canada
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Data froem First/Previous Workforce Analysis Data from Subsequent/Current Workforce
Analysis
\2 { \

\ $ y

Availability*
¢ ¢ F %

Al Employees
- - ¢

Emplovment Equity Oceupational Group (EEOG)

Y
01 Senior Managers 00
02 |Middle & Other Managers
03 |Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades

S o o D

=

07 1Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 ISemi-Skilled Manual Workers
13 [Other Sales & Service Personnel
14 [Other Manual Workers
Total

e

0
0
0
¢
0
0
0
0
0

2006 Census of Canada

Page 1 of 47
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Data froem First/Previous Workforce Analysis Data from Subsequent/Current Workforce
Analysis
\2 { \

\ $ y

Data from Subsequent/Current Worklorce Analysis

Data from Eirst/Previous Workforee Analysis
vy 0 MM T DD

09

Availability*
¢

Yo

| # -
0

Emplovment Equity Oceupational Group (EEOG)

Senior Managers 12
02 |Middle & Other Managers 67
03 |Professionals 340

Yo
0.0

0

0

0

04 |Semi-Professionals & Technicians 463 16 0 0
05 |Supervisors 33 2 0 0
06 |Supervisors: Crafts & Trades 0 0 0 0
07 1Administrative & Senior Clerical Personnel 0 0 0 0
08 |Skilled Sales & Service Personnel 0 0 0 0
09 |Skilled Crafts & Trades Workers 0 0 0 0
10 |Clerical Personnel 63 3 ¢ 0
11 |Intermediate Sales & Service Personnel 0 0 0 0
12 |Semi-Skilled Manual Workers 0 0 0 0
13 [Other Sales & Service Personnel 0 0 0 0
14 |Other Manual Workers 0 0 0 0

8 0

Total 978

2006 Census of Canada

Page 3 of 47
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Data froem First/Previous Workforce Analysis Data from Subsequent/Current Workforce
Analysis
\2 { \

\ $ y

Data from Subsequent/Current Worklorce Analysis

Data from Eirst/Previous Workforee Analysis
vy 0 MM T DD

09

Table 3: Members of Visible Minorities
Availability*
e

Yo

Table 7: Members of Visible Minorities
| # o
0

Emplovment Equity Oceupational Group (EEOG)

Y%
Senior Managers 12 00

13 [Other Sales & Service Personnel 0
14 1Other Manual Workers 0
Total 978

0
02 |Middle & Other Managers 67 0 0 0.0
03 |Professionals 340 0 0
04 |Semi-Professionals & Technicians 463 0 0
05 |Supervisors 33 0 0
06 |Supervisors: Crafts & Trades 0 0 0
07 1Administrative & Senior Clerical Personnel 0 0 0
08 |Skilled Sales & Service Personnel 0 0 0
09 |Skilled Crafts & Trades Workers 0 0 0
10 |Clerical Personnel 63 ¢ 0
11 |Intermediate Sales & Service Personnel 0 0 0
12 ISemi-Skilled Manual Workers 0 0 0
0 0
0 0
0

2006 Census of Canada
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Data froem First/Previous Workforce Analysis Data from Subsequent/Current Workforce
Analysis
\2 { \

\ $ y

Data from Subsequent/Current Worklorce Analysis

Data from Eirst/Previous Workforee Analysis
vy 0 MM T DD

09

Table 4: Persons with Disabilities
Eirst/Previous Workforce Analysis

Table 8: Persons with Disabilities
Subsequent/Current Worktorce Analvsis

Emplovment Equity Oceupational Group (EEOG)

All Emplovees Persons with Disabilities
Availability*
e e %

All Employees Persons with Disabilities
Availability*

#
0

01/02 [Managers 79 4 5.0 [
03 |Professionals 340 6 0 0 00
04 |Semi-Professionals & Technicians 463 18 0 0
05 [Supervisors 33 0 0 0
06 |Supervisors: Crafts & Trades 0 0 0 0
07 |Administrative & Senior Clerical Personnel 0 0 0 0
08 |Skilled Sales & Service Personnel 0 0 0 0
09 [Skilled Crafts & Trades Workers 0 0 0 0
10 [Clerical Personnel 63 2 0 0
11 jIntermediate Sales & Service Personnel 0 0 ¢ 0
12 |Semi-Skilled Manual Workers 0 0 0 0
13 [Other Sales & Service Personnel 0 0 0 0
14 |Other Manual Workers 0 0 0 0

Total 978 0 0 ]

Yo
0.0
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis

Mc¢Elhanney Litd.

[Date: 2019-09-24]

02
03
04
05
06
07
08
09
10
11
12
i3

i4

| |Senior Managers

Start Date of Flow Data End Date of Flow Data

Data from Form 4 - Empiovees Data from Form 5 - Employees

Hired

Table 1: Women

Full-time / National Part-time / National

All Employees

Middle & Other Managers
Professionals

Semi-Professionals & Technicians
Supervisors

Supervisors: Crafis & Trades
Administrative & Senior Clerical Personnel
Skitled Sales & Service Personnel
Skilled Crafis & Trades Workers
Clerical Personnel

Intermediate Sales & Service Personnel
Semi-Skilled Manual Workers

Other Sales & Service Personnel

Other Manual Workers

Total

Sl O o o o o o

Promoted

Table 5: Women

?ﬁﬁ»t:me / National Part- txme f National

All Employees]  Women &RE@M&S Women
Promoted Promated Promoted

0
0
0
0
0
U
0
0
0
0

=

=2 = =

Data from Form 6 - Emplovees
Terminated

Table 9: Women

Full tmte f National

}*arwzme / National

AllEmployeest | Women  [Al Employees  Momen
derminated | Terminated | Terminated | Terminated

0
0
0
0
O
0
0
0
0
0
0
0
0
0
0

Page 6 of 47
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Mc¢Elhanney Litd.

[Date: 2019-09-24]

Start Date of Flow Data End Date of Flow Data
0 0 ¢ 0 0 0

Data from Form 4 - Employces Data from Form 5 - Employees Data from Form 6 - Employces

Hired Promoted lerminated

Fable 2: Aborisinal Peoples
&1324;12:& / National ?‘m&mw / National

‘Table 6: Aboriginal Peoples
?ﬁﬁ»t:me / National Part- txme f National

Table 10: Aborieinal Peoples
Full-time / National Part-time / National

Aboriginal

All Employee All Emplo:
ol ‘i‘mﬁmfif;& T’M@é
“RNN | & 8

| |Senior Managers 0 0 0
02 IMiddle & Other Managers 0 0 0
03 | Professionals O 0 0
04 | Semi-Professionals & Technicians 0 0 0
05 | Supervisors 0 0 0
06 | Supervisors: Crafts & Trades 0 0 0
07 | Administrative & Senior Clerical Personnel 0 0 0
08 {Skitled Sales & Service Personnel 0 0 0
09 |Skilled Crafis & Trades Workers 0 0 0
10 |Clerical Personnel 0 0 0
11 {Intermediate Sales & Service Personnel 0 0 0 0
12 |Semi-Skilled Manual Workers 0 0 0
13 |Other Sales & Service Personnel 0 0 4
14 |Other Mannal Workers 0 0 0
Total ] 0 0

Page 7 of 47
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Mc¢Elhanney Litd.

[Date: 2019-09-24]

Start Date of Flow Data End Date of Flow Data
0 0 ¢ 0 0 0

Data from Form 4 - Employces Data from Form 5 - Employees Data from Form 6 - Employces

Hired Promoted lerminated

d M J d ¥ ¢ $ M d d 4 {
Table 3: Persons with Disabilities Table 7: Persons with Disabilities Table 11: Persons with Disabilities

Full-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

Persons with Persons with Persons with
BDisahilities Disabilities Disabilities
Promoted

| |Senior Managers 0 0
02 IMiddle & Other Managers 0 0
03 | Professionals O 0
04 {Semi-Professionals & Technicians 0 0
05 | Supervisors 0 0
06 | Supervisors: Crafts & Trades 0 0
07 | Administrative & Senior Clerical Personnel 0 0
08 {Skitled Sales & Service Personnel 0 0
09 |Skilled Crafis & Trades Workers 0 0

0

10 {Clerical Personnel 0
11 {Intermediate Sales & Service Personnel 0
12 |Semi-Skilled Manual Workers
13 |Other Sales & Service Personnel
14 |Other Mannal Workers

Total

=

@l D D D D D D D DD DD D

e R
=2 = =
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Mc¢Elhanney Litd.

[Date: 2019-09-24]

Start Date of Flow Data End Date of Flow Data
0 0 ¢ 0 0 0

Data from Form 4 - Employces Data from Form 5 - Employees Data from Form 6 - Employces

Hired Promoted lerminated

d M J 3 d ¥ 3 4 d d 4 {
‘Table 4: Members of Visible Minorities Table 8: Members of Visible Minorities Table 12;: Members of Visible Minorities

Full-time / National Part-time / National Full-time / National Part-time / National Full-time / National Part-time / National

Members of Members of
Visihle
Minorities

| |Senior Managers 0 0 0
02 IMiddle & Other Managers 0 0 0
03 | Professionals O 0 0
04 | Semi-Professionals & Technicians 0 0 0
05 | Supervisors 0 0 0
06 | Supervisors: Crafts & Trades 0 0 0
07 | Administrative & Senior Clerical Personnel 0 0 0
08 {Skitled Sales & Service Personnel 0 0 0
09 |Skilled Crafis & Trades Workers 0 0 0
10 |Clerical Personnel 0 0 0
11 {Intermediate Sales & Service Personnel 0 0 0
12 |Semi-Skilled Manual Workers 0 0 0
13 |Other Sales & Service Personnel 0 0 4
14 |Other Mannal Workers 0 0 0
Total ] 0 0

Page 9 of 47
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Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.

{Date: 2619-09-24]

Data for First/Previous Goals
Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v
From Flow
From From From .. From From (K -M+ . .
. > Fguervale . . . C- M+ Q)
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Iqu%\dlmt KxLx3 FxQ-R Ix P Dats Entry] Workforce TWorkforee! O) - ((C 4 K= K Mv f)) K«
. oy . . wH + M . . . +F)
Analysis | Analysis Warkforce Analysis Analysis | Analysis I Frx Q)
Analysis®
4 & 13 ¥ 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12

Table I: Women
First/Previous Short-term Goals

Al Emplovers Women

3 Year Gooale
L L B Tuvpuver (Reptacement of Terminnted Nt L Beobenty
Employees) Hipes ﬁ“mA 1
Terminated Employees) | m‘h‘s& i’n@m
x*&*&*&‘ »}‘Y&*x o m&m Provent Gap mﬂ mammiﬁ

“MMMMM

Senior Managers 27,6 Yo —2 -2 %,3% 8.3%
02 |Middle & Other Managers 67 -100.0% 39.4% -17 -17 13.4% 13.4%
03 |Professionals 3401 -100.0% 23 7% 3 3 24.7%: 24. 7%
04 | Semi-Professionals & Tech 4631 -1o0.0% 19 1% -1 -t JRER S oY%
05 {Supervisors 33 -100.0% 37.8% 12 12 93.9%: 93.9%,
06 |Supervisors: Crafls & Trades 0 0.0% {10%, £3.0% (e U 0 #DIV/AG! H#HDIVA
07 |Admpsistrative & Sr Clerical 0 0.0% 0.0% () 0.0% § i .0% 1] 0 #DIVAO! #DIVIOL
08 |Skilled Sales & Service 0 0.0% {3.0% [} 0 it 0.0% { 0 {.0% 4] ] #DIVID! #DIVA
09 |Skilled Crafts & Trades 0 0.0% 0 (.0% (.0% 0% & 0 VA #DIVA
10 {Clerical Personnel 63 -100.0% & {1.0% 0.40% 740% i4 14 96.8% 9h.894
11 {imtermediate Sales & Service 0 0.0 0 3.0% [ O 0 6.0% & O 0.0% O 0 #DIVi! HDIVA!
12 |Semi-Skilled Manual ¢} 0.0%, G.0% [t} 0 O 0.0% it ] 4.0% & Y AV HDIVY U'
13 {Other Sales & Service 0 0.0% 0.0% { 0.0% Q.0% 0 0 DIV
14 {Other Manual Workers G Q0% 3.0% 0.0% 0 2% 0 0 #DIVA (!
Total 978  ~100.0% 0.0% 0.0% T { 0 27.0% 2701

+ Caleulated by using the following formula: ((Current number of employees from Workforce Analysis = Previous number of employees from Waorkforee Analysisy ™ - 13 x 100,

Caleulated by using the following formula: {Terminated full-time unpi es from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ({Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 23 x 100,

Table 2: Women

Lomments

Sentor Managers
02 |Middle & Other Managers
03 |Professionals

04 | Semi-Professionals & Tech
03 |Supervisors

06 | Supervis rafts & Trades
7 | Administrative & Sr Clerical
a8 |Skilled Sales & Service

09 |Skilled Crafts & Trades 0 0.0
Clerieal Personnel 4 ob

005318

(=1
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Federal Contractors Program Achicvement Report

MeElhanney Ltd.

5]
12

13

— e
Semi-Skilled Masnual

Other Sales & Service

Other Manual Workers

Totl

{Date: 2619-09-24]
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Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.
{Date: 2619-09-24]

Data for First/Previous Goals
Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v
From Flow
From From From .. From From (K -M+ . .
o Equivale . . ) oM+ O
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Iqu%\dlmt KxLx3 FxQ-R Ix P Dats Entry] Workforce TWorkforee! O) - ((C 4 K= K Mv f)) K«
. oy . . wH + M . . . +F)
Analysis | Analysis Warkforce Analysis Analysis | Analysis I Frx Q)
Analysis®
4 & 13 ¥ 3 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12

‘Table 3: Aboriginal Peoples

First/Previous Short-term Goals
All Emplavess
e Gt of Yermones
b Connth (New Positions) ! ol Reb e maea
Employees) - b . Hires S‘mATa
A s e e w—m iy [ TS| o oo

Sentor Managers 3,2“ {),O"u ﬂ 0%

02 |Middle & Other Managers 67 -100.0% 2.7% -1 -1 1.5% 1.5%,
03 |Professionals 340 -100.0% 2.80% -1 -1 1.8%, 1.8%,
04 | Semi-Professionals & Tech 4631 -1o0.0% 4.7% s -6 3.5% 3.5%
05 |Supervisors 33 -100.0% 6.3% 1] 0 6.1% 6.1%
06 |Supervisors: Crafls & Trades 0 0.0% {10%, £3.0% (e U 0 #DIV/AG! H#HDIVA
07 |Admpsistrative & Sr Clerical 0 0.0% 0.0% § 0.0% (0 i .0% 1] 0 #DIVAO! #DIVIOL
08 |Skilled Sales & Service 0 0.0% 0.0% [} 0 8 0.0% { 0 {.0% 4] ] #DIVID! #DIVA
09 |Skilled Crafts & Trades 0 0.0% 0 (.0% (.0% (0% O 0 VA EDIVA!
10 {Clerical Personnel 63 -100.0% & {1.0% 0.40% 6.6% -1 -1 4.8% 4,894
11 {imtermediate Sales & Service 0 0.0 0 0.0% 0 0 0 6.0% & O 0.0% 0 0 #DIVi! HDIVA!
12 |Semi-Skilled Manual 0 0.0%, 0.0% 11} 0 4] 0.0% & 1] .09 O O AV HDIVY U'
13 {Other Sales & Service 0 0.0% 0.0% { 0.0% 0.0 0 0 FDIVID!

14 {Other Manual Workers G 0.0% 3.0% 0.0% 0.0% 0 0 FDIVIO! !

Total 978  ~100.0% 0.0% 0.0% 3.8% -4 -9 2.9% 2.4

+ Caleulated by using the following formula: ((Current number of employees from Workforce Analysis = Previous number of employees from Waorkforee Analysisy ™ - 13 x 100,
Caleulated by using the following formula: {Terminated full-time unpi es from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ({Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 23 x 100,

‘Table 4: Aboeriginal Peoples

Lomments

Sentor Managers
02 |Middle & Other Managers
03 |Professionals

04 | Semi-Professionals & Tech
03 |Supervisors

06 | Supervis rafts & Trades
7 | Administrative & Sr Clerical
a8 |Skilled Sales & Service

09 1Skilled Crafts & Trades
Clerieal Personnel

005320

(=1
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Federal Contractors Program Achicvement Report

MeElhanney Ltd.

5]
12

13

— e
Semi-Skilled Masnual

Other Sales & Service

Other Manual Workers

Totl

{Date: 2619-09-24]

Page 13 0f47

005321



Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.
{Date: 2619-09-24]

Data for First/Previous Goals
Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v
From Flow
From From From - From From (K-M+ . .
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Equ%\)altnt KxLx3 (FxQ)-R Ix P iData Entry? Workforce [ Workforee (.l')) = K= (K- Mv* ( )4
Analysis Anal}'ssif Warkforee Analysis o M Analysis [ Analysis T Firx Q) B
Analysis®
4 & 13 ¥ 3 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12
Table 5: Persons with Disabilities
First Previous Short-term Goals
Al Emplovers Persons with Disabilities
Employeen) S‘mA e
MDD x*wy »3%*& Prowst Gap Represastasion m@mm
b Aﬁz&mf i;x;z
01702 Managers T 000 9 ().O% [\ 0 4 0.0% ¢ 0 [} Sj)“ (} 0 .,‘i":; < 1%
03 |Professionals 3401 -100.0% i} 0% O 0 B 0.0% i 24 [ By B.9% -2 -24 1.8%: 1.8%
04 {Semi-Professionals & Tech 463)  ~100.0% i} .0% 0 { 1% 0.0% i 17 i ? 7.8% <17 -17 3.9% 3.9%,
05 |Supervisors 330 10000 £ XN O 0 1t (R4 ik 9 i 28 27.5% -5 -4 045 {.0%
06 |Supervisors: Crafls & Trades 0 0.0% 0 0% 0 ] {1 0.0% £ 0 0 €.0% 1] 0 #DIVA! FDIVA!
07 | Administrative & Sr Clerical 0 0.0% & .01% 0 4] it 0.6% it 0 3} .09 4] 0 #DIVAY H#DIVAL
0% {Skilled Sales & Service 0 0.0% [y 1.0% 0 0 it 0% L& 0 ] 0.0% i 0 #DIViO! #DIVI0!
09 {Skilled Crafis & Trades 0 0.0% y 1.0% 0 0 i 0% it 0 ] {682 & O #DIVAa! #DIVA
10 {Clerical Personmel 631 -100.0% [y (0% 0 0 2 1.0% { 4 ] ’ .39 -4 -4 3028 3.2%:
I jEntermediate Sales & Service 4] 0.0% & {1.0% 1] 0 { 2.0% {¥ f 3] % & 0 #DIV/O! #DIV/AO!
12 {Semi-Skilled Manual 0 0.0% 0 .0% 0 0 0 (3.0% {4 {3 i 0.0% & 0 #DIVAa HDIVA
13 {Oiher Sales & Service 0 0.0% 0 (.09 ) 0 e £.0% [t {3 1} G0 & 0 #DIVA! HEDIVAR
14 {Other Manual Workers i) 0.0% il 0.0% ] 0 O 0.0% O 0 0 G.0% G 0 #DIVAO! H#DIVAO!
Total 978] -100.0%] 0 00w 0 i 0 0o% [ 0 of | 3% 0 0 31% 3.1%

1t Caleulated by using the following formula: ({Current number of employees from Workforce Analysis + Previous number of employees from Workforee Anal}misf SRSl
Caleulated by using the following formula: {Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysisy - {{ Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis) = 23 % 100,

Table 6: Persons with Disabilities

Persans with Disabilities
Comments

01/02) Managers 0 56 0 2 UNo gap
03 |Professionals 0 59 0 184
04 |Semi-Professionals & Tech 0 5 0 R4
05 |Supervisors 0 275 0 280
06 |Supervisors: Crafts & Trades 0 0.0 0 0o
07 |Admmistrative & Sr Clerical 0 00 0 04
08 |Skilled Sales & Service 0 00 0 04
09 {Skilled Crafts & Trades a 00 0 04
[0 |Clerical Personnel 0 93 0 0
1 lmermediate Sales & Service . 07 - - 005322
12 {Semi-Skilled Manual g ub 0 08
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MeElhanney Ltd.
{Date: 2619-09-24]

13 |Other Sales & Service
14 {Other Manual Workers
Towl

005323
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Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.
{Date: 2619-09-24]

Data for First/Previous Goals
Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v
From Flow
From From From .. From From (K -M+ . .
o Eavivale C N .
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Lqu%\dlmt KxLx3 FxQ-R Ix P Dats Entry] Workforce TWorkforee! O) - ((C 4 K= K Mv F)) K«
. oy . . o H + M . . . +F)
Analysis | Analysis Warkforce Analysis Analysis | Analysis I Frx Q)
Analysis®
4 & 13 ¥ 3 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12
Table 7: Members of Visible Minorities
First Previous Short-term Goals

Al Emplovers AMembers of Visible Minorities

3 Year Gooale
L L B Tuvpuver (Reptacement of Terminnted Nt L Beobenty
Employees) Hipes ﬁ“mA 1
Terminated Employees) | m‘h‘s& i’n@m
x*&*&*&‘ »}‘Y&*x o m&m Provent Gap mﬂ mammiﬁ

“MMMMM

Senior Managers ti 3% —1 -l {),O"u ﬂ 0%

02 {Middle & Other Managers 67 -100.0% 17.6% -1 -1 16.4% 16.4%
03 |Professionals 340 -100.0% 234% <21 -2 17.4%, V7.4%
04 {Semi-Professionals & Tech 463 -100.0% A 201.5%, -47 -47 10.4% LA,
05 {Supervisors 330 -100.0% 68 26.6% -2 -2 21.2% 21.2%
06 |Supervisors: Crafls & Trades 0 0.0% {10%, £3.0% (e U 0 #DIV/AG! H#HDIVA
07 |Admpsistrative & Sr Clerical 0 0.0% 0.0% () 0.0% (0 i i .0% 1] 0 #DIVAO! #DIVIOL
08 |Skilled Sales & Service 0 0.0% 0.0% [} O it 0.0% { 0 0 {.0% & 4] #DIVID! #DIVA
09 |Skilled Crafts & Trades 0 0.0% 0 (.0% 03.40% 0% & 0 EDIVAD! EDIVA!
1) {Clerical Personnel 63 -100.0% Q (0% 0L0% 201% -3 -3 15.9% 15.9%
11 {imtermediate Sales & Service 0 0.0% 0 3.0% [ O 0 6.0% O 0 & 0.0% 0 0 #DIVi! HDIVA!
12 |Semi-Skilled Manual ¢} 0.0% G.0% [t} 0 O 0.0% it ] [ 4.0% & Y AV HDIVY U'
13 {Other Sales & Service 0 0.0% 0.0% { 0.0% Q.0% 0 0 FDIVID!

14 {Other Manual Workers G 0.0% 0.0% 0.0% 8.0% 0 0 #DIVIG! !

Total 9781 -100.0% 0.0% 0.0% 214% 74 74 13.8% 13.8%%

+ Caleulated by using the following formula: ((Current number of employees from Workforce Analysis = Previous number of employees from Waorkforee Analysisy ™ - 13 x 100,

Caleulated by using the following formula: {Terminated full-time unpi es from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ({Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 23 x 100,

Table 8: Members of Visible Minorities

Comments
Sentor Managers
02 |Middle & Other Managers
03 |Professionals
04 | Semi-Professionals & Tech
03 |Supervisors
06 | Supervis rafts & Trades
7 | Administrative & Sr Clerical
a8 |Skilled Sales & Service
09 \Skilled Crafts & Trades ... 005324
) {Clerical Personnel .
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Federal Contractors Program Achicvement Report

MeElhanney Ltd.

5]
12

13

— e
Semi-Skilled Masnual

Other Sales & Service

Other Manual Workers

Totl

{Date: 2619-09-24]
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Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.

{Date: 2619-09-24]

Data for Subsequent/Current Goals

Al B ¢ « p ¢ E { F i G - H I J : K | L M ¢ N {0 ¢ P Q iR 8 T v
From Flow
From From From .. From From (K -M+ . .
o Equivale . . ) oM+ O
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Iqu%\dlmt KxLx3 FxQ-R Ix P Dats Entry] Workforce TWorkforee! O) - ((C 4 K= K Mv f)) K«
) oy . . wH + M . . . +F)
Analysis | Analysis Warkforce Analysis Analysis | Analysis I Frx Q)
Analysis®
4 & 13 ¥ 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12

Table 9: Women
Subsequent/Current Short-term Goals

All Emplavess Women
o ) Tuvpuver (Reptacement of Terminnted
Emplovees) Hipes S‘mATa
e T S o ey | w—m iy [ TS| o oo
Neurs
M #

Senior Managers SO0 4.0% (u’)“ (} 0 E)l\ ! ,‘:"ijl\? (4
02 |Middle & Other Managers 0] -100.0% 0.0% 0.0% (0L.0% 1] 0 #DIVIO! EDIVAY
03 |Professionals 0 -100.0% 0.0% 0.4% 0.6% 1] O #DIVAO! HDIVA!
04 | Semi-Professionals & Tech 8 -100.08 L] {H6% 0.4 0% @ i #DIVAY ADIV
05 {Supervisors 0] -100.0% .0% 0.0% 0.0% 1] 0 #DIV0! #DIVA!
06 |Supervisors: Crafls & Trades 0 0.0% {10%, £3.0% (e U 0 #DIV/AG! H#HDIVA
07 |Admpsistrative & Sr Clerical 0 0.0% 0.0% () 0.0% (0 i i .0% 1] 0 #DIVAO! #DIVIOL
08 |Skilled Sales & Service 0 0.0% 0.0% [} 0 it 0.0% { 0 0 {.0% & 4] #DIVID! #DIVA
09 |Skilled Crafts & Trades 0 0.0% 0 (.0% { 03.40% 3 0% & 0 EDIVAD! EDIVA!
1) {Clerical Personnel 0] -100.0% Q (0% Y 0L0% 0.0% & O #DIVID! #DIV/0L
11 {imtermediate Sales & Service 0 0.0% 0 3.0% [ O 0 6.0% & O & 0.0% 0 0 #DIVi! HDIVA!
12 |Semi-Skilled Manual ¢} 0.0% G.0% [t} 0 O 0.0% it ] [ 4.0% & Y AV HDIVY U'
13 {Other Sales & Service 0 0.0% 0.0% { 0.0% Q.0% 0 0 FDIVID!
14 {Other Manual Workers G 0.0% 0.0% 0.0% 0.0% 0 0 #DIVIG!
Total 0] -100.0% 0.0% 0.0% (0% 4 0 ARV HIIVA

es from Workforce Analy: YL lyx 100,

- Terminated pari<time employees from Flow Data Analysis) + ({ Total number of employees from Previous Workforce Analysis + Total number of employees from Current

T Caleulated by using the following formula: ({Current number of employ - Previous number of emplovees from Workforee Analysis}i'

Caleulated by using the following formula: {Terminated full-time unpi es from Flow Data Analysis +

Workforce Analysis) + 23 x 100,

Table 15: Women
Lonp-term Goals Comments
% M

01 {Sentor Managers .0
02 |Middle & Other Managers [EXS 4}“{}
3 {Professionals 0 1.0
04 |Semi-Professionals & Tech [iX¢] 04
035 |Supervisors [ixs} 04
06 |Supervisors: Crafts & Trad, [iX¢] a4
17 {Administrative & Sr Clerieal .0 0.4
08 |Skilled Sales & Service .0 04
09 |Skilled Crafts & Trades 0.0 0.4
10 {Clerical Personnel 0.0 00 005326
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Federal Contractors Program Achievement Report

MeElhanney Ltd.
{Date: 2619-09-24/

11 {Intermediate Sales & Service
12 {Semi-Skilled Manual
13 |Other Sales & Service
14 {Other Manual Workers
Totl

005327
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Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.
{Date: 2619-09-24]

Data for Subsequent/Current Goals

Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v
From Flow
From From From .. From From (K -M+ . .
o Equivale . . ) oM+ O
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Iqu%\dlmt KxLx3 FxQ-R Ix P Dats Entry] Workforce TWorkforee! O) - ((C 4 K= K Mv f)) K«
) oy . . wH + M . . . +F)
Analysis | Analysis Warkforce Analysis Analysis | Analysis I Frx Q)
Analysis®
4 & 13 ¥ 3 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12

Table 11: Aboriginal Peoples
Subsequent/Current Sm&-m‘m Gouls

All Emplavess
e G
Sumber Lronth (New Posiiions) ! ol Namber  Lranuver (Replicenient o
Employees) - b . Hipes S‘mATa
P s e e w—m iy [ TS| o oo

Senior Managers SO0 4.0% (u’)“ E)l\ ! ,‘:"ijl\? (4
(0L.0% 1] 0 #DIVAO! EDIVAY

02 |Middle & Other Managers 0 -100.0% 0.0% 0.40%
03 {Professionals 0] -100.0% 0.0% 0.40% 0.6% 1] 0 #DIVAO! HDIVA!
04 | Semi-Professionals & Tech 8 -100.08 L] (0% 0% .64 @ i #OIVAY ADIV

05 {Supervisors 0] -100.0% .0% 0.0% 0.0% 1] 0 #DIV0! #DIVA!
06 |Supervisors: Crafls & Trades 0 0.0% {10%, £3.0% (e U 0 #DIV/AG! H#HDIVA
07 |Admpsistrative & Sr Clerical 0 0.0% 4.40% § 0.0% (0 i i .0% 1] 0 #DIVAO! #DIVIOL
08 |Skilled Sales & Service 0 0.0% 0.0% 0 O it 6.0% {t 0 0 {.0% & 0 #DIVAa! #DIVA
09 |Skilled Crafts & Trades 0 0.0% 0 (.40% 03.40% 0% 0 0 EDIVAD! EDIVA!
1) {Clerical Personnel 0] -100.0% Q (0% 0L0% 0.0% 4] Y #DIV! #DIV/0L
11 {imtermediate Sales & Service 0 0.0% 0 3.0% 1} 0 0 0.0% O 0 & 0.0% 0 0 #DIVi! HDIVA!
12 {Semi-Skilled Manual 0 0.0% 0.0% ) 0 0 0.0% & 4] [ 0.0% G 0 HNVO! #DIV/ U'
13 {Other Sales & Service 0 0.0% 0.0% { 0.0% 0.0 O 0 FDIVID!

0.0%
0.0%

- Previous number of employees from Workforee Analysisy ™ - 1) x 100,

0.0% 0 { #DIVA!
0.0% O 0 SRV HDIVA!

14 {Other Manual Workers G Q0%
Tatal o -100.0%

0.0%
0.0%

T Caleulated by using the following formula: ((Current number of emplovees from Workforce Analy:

Caleulated by using the following formula: {Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + {{Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis) + 23 x 100,

Table 12: Aboriginal Peoples

— Comments

01 {Senior Managers (13.’1
02 [Middle & Other Managers i
3 | Professionals 04
04 |Semi-Professionals & Tech iy
05 |Supervisors .6
06 |Supervisers; Crafts & Trad 4
07 {Administrative & Sr Clerieal a4
08 |Skilled Sales & Service 00
09 |Skilled Crafts & Trades 04
10 (Clerieal Personnel 0.0 005328
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MeElhanney Ltd.
{Date: 2619-09-24/

11 {Intermediate Sales & Service
12 {Semi-Skilled Manual
13 |Other Sales & Service
14 {Other Manual Workers
Totl

005329
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Federal Contractors Program Achievement Report

Part 3: Goals

MeElhanney Ltd.

{Date: 2619-09-24]

Data for Subsequent/Current Goals

Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v
From Flow
From From From . From From (K -M+ . ”
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Equ%\)altnt KxLx3 (FxQ)-R Ix P iData Entry? Workforce [ Workforee (.l')) = K= (K- Mv* ( )4
Analysis Anal}'ssif Warkforee Analysis o M Analysis [ Analysis T Firx Q) B
Analysis®
4 & 13 ¥ 3 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12
Table 13: Persons with Disabilities
Subsequent/Current Short-term Goals
Al Emplovers Persons with Disabilities
Employeen) S‘mA e
MDD x*wy »3%*& Prowst Gap Represastasion m@mm
b Aﬁz&mf i;x;z
01702 Managers OF  -100.0% 0 4.0% 0 () 0 0% ¢ 0 () (u’)“ (} 0 E}I\ 0! s.fi)l\? 0!
03 |Professionals 0 -100.0% i} 0% O 0 i} 0.0% i¥ { 4 .69 63 0 #DIVA EDIVA
04 | Semi-Professionals & Tech 0] -100.0% 0 0.0% 0 O it 0.0% i 0 1 (8% [ & #DIVA! #DIIVA!
05 |Supervisors 8 -100.08 £ XN O 0 1t (R4 ik i 1] .64 ¢ 0 #DIVA HDIVA
06 |Supervisors: Crafls & Trades 0 0.0% 0 0% 0 ] {1 0.0% £ 0 0 €.0% 1] 0 #DIVA! FDIVA!
07 | Administrative & Sr Clerical 0 0.0% ] .01% 0 4] it 0.0% it 0 3} 0.0% & ] #DIVAY H#DIVAL
0% {Skilled Sales & Service 0 0.0% 0 1.0% 0 0 it £.0% ¢ 0 & 4.0% & 0 #DIVA! #DIVA!
09 {Skilled Crafis & Trades 0 0.0% y 0.0% 0 0 i 0% it 0 ] {682 & O #DIVAa! #DIVA
1 {Clerical Personnel 0 -180.0% 0 (0% 0 0 i 1.0% { i3 ] (0% O 0 #DIva #DIVAOL
I {Intermediate Sales & Service 4] 0.0% Y {1.0% 0 0 { 6.0% {¥ f 3] % & 0 #DIV/O! #DIV/A0!
12 {Semi-Skilled Manual 0 0.0% 0 .0% 0 0 0 (3.0% {4 {3 i 0.0 & 0 #DIvia #DIVAL
13 {Oiher Sales & Service 0 0.0% 0 (3.0% ) 0 0 £.0% { i [ .09 O O #DIVA! HEDIV U'
14 {Other Manual Workers i) 0.0% il 0.0% ] 0 O 0.0% O 0 0 G.0% G 0 #DIVAO!
Total ol -to0o%w] 0 00w 0 i o] 0.0% [ 0 of | 0.0% 0 0 EDIVIO!
1t Caleulated by using the following formula: ({Current number of employees from Workforce Analysis + Previous number of employees from Workforee Anal}misf fo1yx 100,

2 Managers

Caleulated by using the following formula: {Terminated full-time employees from Flow Data Analysis + Terminated part-time employees from Flow Data Analysisy - {{ Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis) = 23 % 100,

‘Fable 14: Persons with Disabilities

Persans with Mﬁtﬁe&

Comments

Professionals
Semi-Professionals & Tech
Supervisors

Supervisors; Crafts & Trades
Administrative & Sr Clerical
Skilled Sales & Service
Skilled Crafts & Trades
Clerical Personmel

Efmr-nied‘imc Sales & Serviee 005330
Semi-Skitled Manual
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MeElhanney Ltd.
{Date: 2619-09-24]

13 |Other Sales & Service
14 {Other Manual Workers
Towl

005331
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Federal Contractors Program Achievement Report

Part 3: Goals
MeElhanney Ltd.

{Date: 2619-09-24]

Data for Subsequent/Current Goals

Al B ¢ « p ¢ E { F i G - H I J : K | L ¢ M ¢ N {0 P Q iR 8 T v

From Flow

From From From .. From From (K -M+ . .

o Equivale . . ) oM+ O
Drata sources: Workforce | Workforee iDat Entryl Cx Ex 3 14 Cihata Entryi Cx Hx 3 F+l Workforce Iqu%\dlmt KxLx3 FxQ-R Ix P Dats Entry] Workforce TWorkforee! O) - ((C 4 K= K Mv f)) K«
) oy . . wH + M . . . +F)
Analysis | Analysis Warkforce Analysis Analysis | Analysis I Frx Q)
Analysis®
4 & 13 ¥ 3 4 { & ¥ 4 4 4 4 ) 4 4 4 ¢ 12

Table 15: Members of Visible Minorities
Subsequent/Current Short-term Goals

All Emplovees AMembers of Visible Minorities
e e e
Sumber Eorunith (Sew Posttions) - ulh \
Emplovees) Hipes S‘mATa
e s s [ S w—m iy [ TS| o oo
: M #

=100.0% 0.0% (},E)" (} (J E)l Vi ,‘:"ijl\? Ul

(0% 1 0 #DIVA HDIVA

Senior Managers

02 |Middle & Other Managers 0 -100.0% 0.0% 0.40%
03 {Professionals 0] -100.0% 0.0% 0.40% 0.6% 1] 0 #DIVAO! HDIVA!
04 | Semi-Professionals & Tech 8 -100.08 L] (0% 0% .64 @ i #OIVAY ADIV

05 {Supervisors 0] -100.0% .0% 0.0% 0.0% 1] 0 #DIV0! #DIVA!
06 |Supervisors: Crafls & Trades 0 0.0% {10%, £3.0% (e U 0 #DIV/AG! H#HDIVA
07 |Admpsistrative & Sr Clerical 0 0.0% 4.40% § 0.0% (0 i i .0% 1] 0 #DIVAO! #DIVIOL
08 |Skilled Sales & Service 0 0.0% 0.0% 0 O it 6.0% {t 0 0 {.0% & 0 #DIVAa! #DIVA
09 |Skilled Crafts & Trades 0 0.0% 0 (.40% 03.40% 0% 0 0 EDIVAD! EDIVA!
1) {Clerical Personnel 0] -100.0% Q (0% 0L0% 0.0% 4] Y #DIV! #DIV/0L
11 {imtermediate Sales & Service 0 0.0% 0 3.0% 1} 0 0 0.0% O 0 & 0.0% 0 0 #DIVi! HDIVA!
12 {Semi-Skilled Manual 0 0.0% 0.0% ) 0 0 0.0% & 4] [ 0.0% G 0 HNVO! #DIV/ U'
13 {Other Sales & Service 0 0.0% 0.0% { 0.0% 0.0 O 0 FDIVID!
14 {Other Manual Workers G 0.0% 0.0% 0.0% 0.0% 0 0 #DIVIG!

Total O -100.0% 0.0% 0.0% 0.0% 4 0 ADIVIGY HDIVOL

+ Caleulated by using the following formula: ((Current number of employees from Workforce Analysis = Previous number of employees from Waorkforee Analysisy ™ - 13 x 100,

Caleulated by using the following formula: {Terminated full-time unpi es from Flow Data Analysis + Terminated part-time employees from Flow Data Analysis) + ({Total number of employees from Previous Workforce Analysis + Total number of employees from Current
Workforce Analysis) + 23 x 100,

‘Table 16: Members of Visible Minorities

Members of Visible Minorities
— m@tﬁm ﬁ‘m?s Comments

01 {Senior Managers (13.’1
02 [Middle & Other Managers i
3 | Professionals 04
04 |Semi-Professionals & Tech iy
05 |Supervisors .6
06 |Supervisers; Crafts & Trad 4
07 {Administrative & Sr Clerieal a4
08 |Skilled Sales & Service 00
09 |Skilled Crafts & Trades 04
10 (Clerieal Personnel 0.0 005332
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MeElhanney Ltd.
{Date: 2619-09-24/

11 {Intermediate Sales & Service
12 {Semi-Skilled Manual
13 |Other Sales & Service
14 {Other Manual Workers
Totl

005333
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Federal Contractors Program Achievement Report

Part 4: Results - Women
McEthanney Ltd.
[Date: 2019-09-24]
B f¢c: p : E . F G ¢ H I ¢ ¥ i K L M : N i O ¢ P QR 8§ : T : U ¢V IW X . Y
Pt 1 Part 12 . . o g (PE D Flow! . S Part 3 Pl e gy, a2 Flowd
Dhata sources: Workforee  § Warkforve D DaG E-H Fet ? a2k EU“, Dot Lk Bk G B L-N Pan 2 Flass Daia  (Q =P 106 Px F 100 Q-8 .PM % Pl [P Volix Vs F o+ 100 VX
N x 3 w100 x M Erata Amabvsis x i Dty Anadysis . {¥ata Analysis . 1
Anadysis © Avalpsis Asalysis Analysis Analysis
4 4 4 4 4 4 4 4 4 4 4 4 4 4 i 4 N 4 ¥ 4 4

Workforce Analysis Flow Data Analysis

Workforce

Momen Weonen

A m””‘w Acat
e w0 P

_ 2019 12 ] 27.6 3 -2 302
01 {Senior Managers
0 0 [t .0 X1} {1 ¢} {10 {3 [¢] XY 1] {1 4] 0 0.4} ] 0 [i] 0 0.0 0 4]
0 Middle & Other 2019 a7 9 134 394 26 -17 341
Managers 0 0 0 0.0 0.0 0 0 .0 0 0 0.0 1] i1 4] 0 0.0 ] 0 0 0 0.0 0 1]
: L 2019 340 84 24.7 237 81 3 104.2
(3 {Professionals
0 0 0 0.0 0.0 0 0 0.0 0 0 0.0 4] { 4] 4] 0.0 0 Q 0 0 0.0 0 1]
04 Semi-Professionals & | 2019 463 78 168 191 8% Bt 88,2
Technicians (i (i 0 0.0 0.0 0 0 0.0 0 {3 (2] 0 Y 0 0 0.0 ] {1 [} 0 0.0 0 0
N , 2019 33 31 93.9 578 19 12 1625
05 |Supervisors - - - -
{1 {1 0 0.0 0.0 0 { 0.0 0 &) [ 4] 0 1] i 0.0 ] {} 4] 0 0.0 0 4]
06 Supervisors: Crafts & | 2019 O 0 0.0 0.0 0 0 00
Trades { [0 0 0.0 0.0 0 0 0.0 9 0 0.0 0 0 0 i 0.0 o [} [ 0 0.0 0 1]
[Iata sourees: [i:‘:: iniij:\ B D 100 i:f}:;: !;‘f‘i Ui el 1007 Pan s Gosls (E-K 1 100 EZ:;; FoeoMx 100

D R S S

A Empluyees Pervent of Percent of = Percenmtol| | Peeeentol
Loonl Mt Lonnl Mot Lroal Mer Lol Mt

”““”’MMM““

0 0 280, 0.0
01 |Senior Managers <
3 0 {¥ (0 0.0
0 Middle & Other 0 0 it 410 0.0
~ {Managers 3 0 0 0.0 0.0
0 3. {]
03 {Professionals 0 0 ¢ o 00
3 & O [i21) 0.0
o4 Semi-Professionals & 0 { 0 30.0 0.0
Technicians 3 i 0 [31] 0.0
. . { i 0 0.0 0.0
05 {Supervisors
3 i 0 0.0 0.0
06 Supervisors: Crafis & i { 0 [Xt] 0.0
Trades 3 0 0 0.0 0.0 .
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Federal Contractors Program Achievement Report

Part 4: Results - Women
McEthanney Ltd.
[Date: 2019-09-24]
B f¢c: p : E . F G ¢ H I ¢ ¥ i K L M : N i O ¢ P QR 8§ : T : U ¢V IW X . Y
Pt 1 Part 12 . . o g (PE D Flow! . S Part 3 Pl e gy, a2 Flowd
Dhata sources: Workforee  § Warkforve D DaG E-H Fet ? a2k EU“, Dot Lk Bk G B L-N Pan 2 Flass Daia  (Q =P 106 Px F 100 Q-8 .PM % Pl [P Volix Vs F o+ 100 VX
N x 3 w100 x M Erata Amabvsis x i Dty Anadysis . {¥ata Analysis . 1
Anadysis © Avalpsis Asalysis Analysis Analysis
4 4 4 4 4 4 4 4 4 4 4 4 4 4 i 4 N 4 ¥ 4 4

Workforce Analysis Flow Data Analysis

Workforce

Momen Weonen

A m””‘w Acat
e w0 : -

o7 Adminisirative & 2019 { {} 6.0 {0 {} 0 040
~ {Senior Clerical 0 0 0 0.0 0.0 0 0 10 0 ] 0.0 ] {1 ] 0 0.0 fi 0 [ i 0 0 il

o Skilled Sales & 2019 0 {1 3.0 [y O {) 10
Service Personnel 0 0 0 an 0.0 i 0 0.0 @t ] i3] ] {1 ] 0 0.4 [ 0 [ 0 .0 ¢ 0

09 Skilled Crafis & 2019 0 [ 0.0 X3} 0 0 0
Trades Workers 0 0 i} 0.0 0.0 & [ 0.0 i3 0 0.0 3 [t} 0 0 0.0 0 [ 0 0 0.0 0 ]

10 |Clericat Personmet 2019 63 61 96.8 4.0 47 141 1308 ‘

¥ ¥ [t} 0.0 [2i] 0 (i 0.0 0 @ 0.0 o 0 ] 0 0.0 [ [ 0 0 0.0 0 ]

i intermediate Sales & 2019 { 0 0.0 ¢.0 0 ( G.0
Service Personnel i i 0 0.0 04 0 & ] 0 0 (X6 § 0 ] 0 0.0 ] {1 ] 0 0.0 0 0

- Semi-Skilled Manual | 2019 0 & 0.0 0.0 0 0 0.0
T {Workers [ ¥ 0 0.0 0.0 o ¢ 0.0 0 ] a0 ] 0 ] i} 0.0 0 0 i} [ 0.0 0 il

Part X Flow
Drtn Analysis

Pt 3:
Goabs

st % pust 10
!’,‘ﬁ 5 Foelx 1007 Part 3 Goals 1E - K x 106 L,m e M 10
Gosls Goabs

B D 100

[Iata sourees:

Amsabygis

D R S S

A Empluyees Pervent of Percent of = Percenmtol| | Peeeentol
Loonl Mt Lonnl Mot Lroal Mer Lol Mt

”““”’MMM““

o7 Administrative & 0 0 0.0 3.0 0.0
Senior Clerical 3 0 { 0.0 {10 0.0

o8 Skilled Sales & 0 0 it 0.0 3.0 0.0
Service Personnel 3 0 0 0.0 1.0 0.0

09 Skilled Crafis & o 0 ¢ 0.0 0.0 0.0
Trades Workers 3 i} { 1.0 [ix6) 0.0

0 { & ER1] 50.0 0.0

10 JClerieal Persomnel ¢ ‘ . ¢
3 i O (0 [xY] 0.0

1 Intermedinte Sales & i 0 O 0.0 0.0 0.0
Service Personnel 3 {¥ 0 1.0 [iX4 0.0

I Semi-Skilled Manual {1 {4 ¢ 4.0 [Xt] 0.0

” | Workers 3 0 0 0.0 0.0 0.0 .
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Part 4: Results - Women
McEthanney Ltd.
[Date: 2019-09-24]
B f¢c: p : E . F G ¢ H I ¢ ¥ i K L M : N i O ¢ P QR 8§ : T : U ¢V IW X . Y
Pt 1 Part 12 . . o g (PE D Flow! . S Part 3 Pl e gy, a2 Flowd
Dhata sources: Workforee  § Warkforve D DaG E-H Fet ? a2k EU“, Dot Lk Bk G B L-N Pan 2 Flass Daia  (Q =P 106 Px F 100 Q-8 .PM % Pl [P Volix Vs F o+ 100 VX
N x 3 w100 x M Erata Amabvsis x i Dty Anadysis . {¥ata Analysis . 1
Anadysis © Avalpsis Asalysis Analysis Analysis
4 4 4 4 4 4 4 4 4 4 4 4 4 4 i 4 N 4 ¥ 4 4

Workforce Analysis Flow Data Analysis
Workforce i’mwﬁﬁn& Terminations
Momen Women
ﬂﬁwﬁgﬂ%
o o
e P o
3 Other Sales & Service | 2019 { {3 6.0 {0 [y & {0
" {Personncl 0 0 {3 0.0 {40 i ¥ 0 i} 3 {10 i it 4] ] 0.4 & O i} { 0 { 4]
2019 0 {1 3.0 [y O {) 10
14 {Other M { Workers
0 G {¥ 0.0 {10 i 0 10 it [ {10 i it 4] 0 0.4+ 9 O i} 1] {10 { 3]
Fotal 2019 978 264 2760 270 264 i 1080
[ ET
O {} [ 0.0 3.0 {1 i} 1.0 { [ .03 & { i O 0.0 0 O O 0 1.0 0 1]
part 3 Flow Part 31 Flow rre 3 st 5 et 3
Data soarces: r;;u:i'“l:;il‘_ ‘\m;m‘ £ Dx 106 ‘ﬁ‘jﬂ G b }:";‘L,;é; B 1007 Pas 3 Goals 1B+ Kox 188 E(;’j;h’ £ M 10
- AARHIYSES

d 4 d 4 ¥ ¢ ¥ M $ 4 d
Goals

Near
Comments

| Other Sales & Service 0.0 {2 0.0
" {Personnel 3 0 0 0.0 0.0 0.0
. i i iy 0.0 [iX0] 0.0

14 {Other Manual Workers
3 {} 145 3.0 0.0 0.0
. { { {3 0.0 {10 0.0

Total

3 0 1] 0.0 (L0 0.0
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Part 3: Results - Aboriginal Peoples

McEthanney Ltd.
[Date: 2019-09-24]
B f¢c: p : E . F G ¢ H I ¢ ¥ i K L M : N i O ¢ P QR 8§ : T : U ¢V IW X . Y
Pt 1 Part 12 . . o g (PE D Flow! . S Part 3 Pl e gy, a2 Flowd
Dhata sources: Workforee  § Warkforve D DaG E-H Fet ? a2k EU“, Dot Lk Bk G B L-N Pan 2 Flass Daia  (Q =P 106 Px F 100 Q-8 .PM % Pl [P Volix Vs F o+ 100 VX
N x 3 w100 x M Erata Amabvsis x i Dty Anadysis . {¥ata Analysis . 1
Anadysis © Avalpsis Asalysis Analysis Analysis
4 4 4 4 & 4 4 4 4 4 4 4 4 4 i 4 N 4 ¥ 4 4

Wﬁﬂif&ftﬁ Aaai;gxfs Flow Data Analysis

S

| deiwiewls |
1 st T et [ oiterence |
_-M

o 2019 12 0 0.0 3.2 & O 0.0
01 {Senior Managers
0 0 [t .0 X1} { [ {10 {3 [¢] XY 1] {1 4] 0 0.4} ] 0 [i] 0 0.0 0 1]
0 Middle & Other 2019 a7 1 1S 2.7 2 -1 553
Managers 0 0 0 0.0 .0 0 0 0.0 { ¢ [y @ i1 4] 0 0.0 ] 0 0 0 0.0 & 1]
2019 340 . 2 7 - 38,2
03 {Professionals 2 340 é ' 3 A - ! 8? - - - - - - - - - -
O {} { 0.0 3.0 {4 i} 1.0 i [ .03 1 {1 i O 0.0 0 O & 1] 1.0 Y &
04 Semi-Professionals & | 2019 463 16 33 4.7 22 -6 73.3
Technicians (i (i 0 0.0 0.0 0 0 0.0 0 { (2] 0 Y 0 0 0.0 ] {1 [} 0 0.0 0 0
ol , 2019 33 2 6.1 63 2 ( 96,
05 |Supervisors - - - -
{1 {1 0 0.0 0.0 0 { 0.0 0 &) [ 4] 0 1] i 0.0 ] {} 4] 0 0.0 0 4]
06 Supervisors: Crafts & | 2019 O 0 0.0 0.0 0 0 00
Trades { 0 0 0.0 0.0 0 0 0.0 9 0 0.0 0 0 0 i 0.0 o [} [ 0 0.0 0 1]
Fart X Flow Pagt 3 Part 32 - - 4 o e Past X
[Iata sourees: {30t Analysis B D 100 Goake Gostls Fredx 100 Part 3 Goals 1B+ K2 100 Goals FoeoMx 100

D R S S

A Empluyees Pervent of Percent of = Percenmtol| | Peeeentol
Loonl Mt Lonnl Mot Lroal Mer Lol Mt

”““”’MMM““

0 0
01 |Senior Managers
3 0 0
0 Middle & Other 0 0 it
= {Managers 3 0 0
o B {
03 {Professionals
3 0 U
o4 Semi-Professionals & 0 { 0
Technicians 3 i 0
{ {1 0
05 {Supervisors
3 { 0
Supervisors: Crafis & i { 0
06
Trades 3 0 0
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Federal Contractors Program Achievement Report

Part 3: Results - Aboriginal Peoples

McEthanney Ltd.
[Date: 2019-09-24]
B f¢c: p : E . F G ¢ H I ¢ ¥ i K L M : N i O ¢ P QR 8§ : T : U ¢V IW X . Y
Pt 1 Part 12 . . .. g Part 2 Flows . st 3 Flow Part 3 Pl e v g, DB ETFlowd
Taga sourees: Workforee 3 Warkforve D DaG E-H Fet .?m i Em\’ Dass Lok Fox (G B LN Pt 2 oy Do QP 106 Px F+ 100 Q-8 .‘ art 2 Flovs s Volix Vs F o+ 100 V.X
A i . x 3 w100 x Brata Anabvsis x i Dty Anadysis . Data Amalysis . 10
Anshysds  © Avalysis Assalesis Asalysis Analysis
4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 d M ¢ { 4 N
Wﬁﬂif&ftﬁ Aaai;gxfs Flow Data Analysis
Yﬁmrkfame Promotions Terminations
e ot egmibes | o ewmies
’ -"“ | el | Expected | Diflnence |
£ _-M
o7 Administrative & 2019 0 I 0.0 .0 [y & [x]
* {Senior Clerical 0 0 {3 .0 {0 { [ ixi] i} 3 XY i it 4] 4 0.4} ] O i { 0 [ 1]
08 Skilled Sales & 2019 0 { 0.0 o O 0 0
© {Service Personnel 0 0 o 0.0 0.0 & 0 0.0 6 0 0.0 ] 0 0 0 0.0 i 0 i 4 0.0 0 ]
- Skilled Crafis & 2019 [ { 0.0 L0 { i 50
Trades Workers 0 0 0 0.0 .0 0 [} .0 0 @ 0.0 ] 1 ] [} 0.0 0 0 0 0 0.0 0 0
A1y 63 3 4.8 6.6 4 -1 722
10 {Clerical Personnel it J : .
{} {y 0 0.0 0.0 0 (i 0.0 0 ¢ [ix) 4] ¢ 4] & 0.0 ] { i 0 0.0 0 1]
i intermediate Sales & | 2019 0 ¢ 0.0 0.0 0 0 0.0
Service Personnel [ 6 [ 4.0 0.0 0 0 0.0 [ 0 (X8 @ 0 ] ] .0 0 [ [} 0 0.0 0 ]
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Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the
Federal Contractors Program.
Required measures:

Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

Adjusted survey results to reflect hires, promotions and terminations.

Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the
availability estimates.

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the
composition of occupational groups).

Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

Ensured that any new gaps identified are addressed accordingly.

Maintained appropriate records in all required areas.

Other measures:

Reviewed employment systems, policies and practices to ensure that they do not result in
barriers to employment of designated group members, monitored their implementation and
adjusted as appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and
ensured accommodation takes place.

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.
Communicated the goals to relevant managers as well as monitored and recorded the results.
Devoted adequate resources (financial and human) to ensure that the short-term goals would be

met.
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Consulted employee/union representatives on communication and implementation of
employment equity.

Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account
resources and constraints.

Other (please describe):

As we are at our first assessment and only just finalized our survey data, most of the above has
been implemented, but there has not been enough time to pass for us to monitor results.

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

& Impact of economic and industrial conditions on the organization.

(0 Any reorganization or other corporate structural changes.

O Acquisitions, mergers or transfers of employees.
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7 Significant layoffs (include the number of employees affected and the occupational groups of
those employees).

0 Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
] Other.
Additional Details

Please provide any additional information (optional):
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Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: McElhanney Consulting Services Ltd.
Primary Location: Vancouver, BC

Number of Employees 978
British Columbia 645
Alberta 302
Saskatchewan 12
Newfoundland and Labrador 10
Ontario 4
Nova Scotia 2
New Brunswick 2
Yukon 1

NAICS: 5413 (Architectural, Engineering, and Related Services)

Organization Overview:

Established in 1910, McElhanney is an employee-owned company that provides surveying,
engineering, GIS & remote sensing, community planning, landscape architecture, and
environmental services. The company have 30+ locations across Western Canada, and specialty
satellite offices Newfoundland and Labrador and Florida (USA), to service cities, communities &
parks, energy & resources, and transportation sectors.

Key Dates — First Year Assessment

Initiated: 2019-10-08
Received: 2019-08-16
Workforce

Analysis: 2018-09-24

COLLECTION OF WORKFORCE INFORMATION

# %
Number of employees the questionnaire was sentto: 968 100%
Number of questionnaires returned: 851 88%
Number of completed questionnaires returned: 841 87%

* Partially completed surveys: 10
The questionnaire was not assessed as the company used a pre-approved questionnaire.

...
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Observations:

McElhanney Consulting Services Ltd. (MCSL) amalgamated with their sister company McElhanney
Geomatics Engineering Ltd. (MGEL) and the employees of The McElhanney Group Ltd. (TMGL) joined
he MCSL on April 1, 2019.

The amalgamation that occurred in 2019 had a significant impact on the organization’s data that made iit
difficult for the Labour Program of Employment and Social Development Canada to assess your
organization’s progress to achieve full representation of the four designated groups and to conduct a
subsequent compliance assessment. Therefore, the current assessment of the file was treated as a first
compliance assessment. McElhanney Ltd. Was required to survey the workforce and set short-term and

long-term goals where gaps are revealed. Organization filed a FIRST assessment.

WORKFORCE ANALYSIS & GOAL SETTING

I The workforce analysis was done using WEIMS.

The organization selected the occupational defaults for establishing external
availability estimates or provided reasonable justifications.

BJ The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

X The organization has set a goal for every designated group in every occupational group
where a gap was identified.

X The organization has demonstrated that it has considered the following in setting its

short-term goals: the degree of under-representation, the availability, anticipated
growth or reduction and anticipated turnover in order to set a goal in each
occupational group where a gap was identified.

The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

Observations:

The default settings suggested by HRSDC-Labour were used for the occupational and geographical
levels of detail. The 2016 Census data were used for women, Aboriginal peoples and visible
minorities.
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SUMMARY OF GOALS

Women
Workforce Analysis Results Goals
; , short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 | (3+
years) | years)
# Description # % % % %
01 | Senior Managers -2 27.6 28.0 8.3 27.6
02 | Middle & Other Managers 17 | 394 | 400 13.4 39.4
04 | Semi-Professionals and Technicians -10 19.2 30.0 16.8 19.1
Observations:
e The goals for women did not exceed 50%, as per requirements.
e All goals were set by meeting the requirements.
e Long term goals were set for EEOGs with no gaps. They were not analyzed.
Aboriginal Peoples
Workforce Analysis Results Goals
. . Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 | (3+
years) | years)
# Description # % % % %
02  Middle & Other Managers -1 2.7 3.0 1.5 2.7
03 | Professionals -1 2.0 2.5 1.8 2.0
04 | Semi-Professionals and Technicians -6 4.7 5.0 3.5 4.7
10 | Clerical Personnel -1 6.7 7.0 4.8 6.6
Observations
e All goals were set by meeting the requirements
¢ Short and long term goals were set for EEOGs with no gaps. They were not analyzed.
Members of Visible Minorities
Workforce Analysis Results Goals Representation | LMA
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Short- | Long-
Employment Equity Occupational Group | Present . term | term
(EEOG) Gap (1to3 | (3+
years) | years)
# Description # % % % %
01 | Senior Managers -1 115 115 0.0 11.5
02 Middle & Other Managers -1 17.6 17.6 164 17.6
03 | Professionals -21 23.4 23.4 17.4 23.4
04 | Semi-Professionals & Technicians -47 20.5 20.5 10.4 20.5
05 | Supervisors -2 26.6 26.6 21.2 26.6
10 | Clerical Personnel -3 21.1 21.1 15.9 21.1
Observations:
e All goas were set by meeting the requirements
Persons with Disabilities
Workforce Analysis Results Goals
, . short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3| (3+
years) | years)
# Description # #Hor% #Hor% % %
03 Professionals -24 5.0 6.0 1.8 5.0
04 | Semi-Professionals & 17 | 89 | 150 3.9 8.9
Technicians
05 Supervisors -9 27.5 28.0 0.0 27.5
10 Clerical Personnel -4 9.3 10.0 3.2 9.3

Observations:

*

L]

RECOMMENDATION
| recommend that the employer be found:
Xiin compliance [lin non-compliance

All goals were set by meeting the requirements.
Goals were set for EEOGs with no gaps. They were not analyzed.

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances; | recommend that the closing letter include the following:
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We have reviewed the workforce data submitted to us and we are pleased to inform
you that your file is now closed. It is recommended that you continue to implement
hiring practices that encourage recruitment in all four designated groups to avoid
creating any new gaps in representation.

Partnerships with colleges, universities or other professional associations can help
identify qualified students or professionals that are part of the designated groups and
consider them for permanent full-time and permanent part-time employment, when
vacancies arise.

It is recommended that an Employment Systems Review (ESR) be conducted to identify
potential barriers to the recruitment and retention of individuals in the designated
groups. Guidance on conducting an employment systems review is available on the
Labour Program website (Step 2-2 of the modules): https://equity.esdc.gc.ca/sgiemt-
weims/emp/W.2.3msM. lintinf.4%40-eng.jsp?&&cid=aide-

help& ga=2.252268041.1845905918.1519931408-1912045188.1507820070.

Name of Analyst: Olga Arnaoudova

Date: December 23, 2019

Ernployrent and
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Nyirasafari, Ange AN [NC]

From: Arnaocudova, Olga O [NC] on behalf of EE-EME

Sent: January 16, 2020 8:18 AM

To: ‘arussel@mcelhanney.com’

Cc: 'vkilpatrick@mcelhanney.com’; ‘hdove@mcelhanney.com'

Subject: Government of Canada Agreement Number: V100003 —~ Notification of Compliance

with the Federal Contractors Program

Expires: July 14, 2020 12:00 AM

Subject: Government of Canada Agreement Number: V100003 — Notification of Compliance with the Federal
Contractors Program

Cette information est également disponible en francais sur demande.

Dear Allan Russell:

| am writing to inform you that the subsequent compliance assessment initiated on April 13, 2019 has been
completed. As a result of the assessment, McElhanney Consulting Services Ltd. has been found to be in compliance
with the requirements of the Federal Contractors Program (FCP) under the Employment Equity Act.

The purpose of this subsequent assessment was to verify whether or not your organization has maintained
compliance with the requirements of the FCP and made reasonabie progress and/or reasonable efforts to achieve
employment equity.

Based on a review of the information submitted by your organization for this subsequent assessment, you will find
recommendations below for your consideration to ensure the ongoing success of McElhanney Consulting Services
Ltd.’s employment equity program.

® ltisrecommended that you continue to implement hiring practices that encourage recruitment in all four
designated groups to avoid creating any new gaps in representation.

s Partnerships with colleges, universities or other professional associations can help identify qualified
students or professionals that are part of the designated groups and consider them for permanent full-time
and permanent part-time employment, when vacancies arise.

o Itis recommended that an Employment Systems Review (ESR) be conducted to identify potential barriers to
the recruitment and retention of individuals in the desighated groups. Guidance on conducting an
ampiwment systems review is avaiiabla on the Labour ngram website {St@p 2-2 of the modules):

helg& gard. 2322&8041 1845905918, 2519931@08«1?312{}45183 130?&206?{3

Under the terms of the FCP, your organization will be selected for subsequent compliance assessments every three
years.

The next assessment will be initiated on April 13, 2022. Future compliance assessments will continue to focus on the
achievement of reasonable progress in meeting the goals established by your organization.

When your organization is notified of the next assessment, the following information will be required by the due date:
» Workforce data (Forms 1 to 6) at the national level;
* An updated workforce analysis; and

* A completed Achievement Report that includes revised shori-term and long-term numerical goals for any
gaps in representation.
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These documents will allow the Labour Program to assess whether or not reasonable progress has been made since
the previous assessment. If over the three year period reasonable progress has not been made, McEihanney
Consulting Services Ltd. will be required to demonstrate that it has made reasonable efforts to achieve iis goals. We
encourage your organization to develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to implement
employment equity in ways that are meaningful and relevant to their organization. Evidence of reasonable efforts
could include:

the implementation of initiatives to foster a diverse and inclusive workplace;
measures to remove employment barriers;
tailored programs to attract and retain designated group members in areas where they are under-
represented; and

« the establishment of accountability mechanisms supported by senior management to ensure that goals are
met.

Labour Program officers are available to answer questions and provide guidance. You may also visit our website to
access a number of tools and a series of training modules. In particular, we encourage your organization to continue
using the Workplace Equity Information Management System (WEIMS) which can assist you in generating your
workforce data and analysis.

Should you require any further information regarding your organization's obligations under the FCP, please contact us
by email at ee-eme@hrsde-rhdecc.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish McElhanney
Consulting Services Ltd. continued success in achieving a diverse and inclusive workplace.

Sincerely,

Workplace Equity Team

Workplace Equity Division, Labour Program
Employment and Social Development Canada / Government of Canada
ee-eme@hrsde-rhdec.ge.ca

Un espace collabaratif pour les employeurs! Joignez-vous au Forum de ["équité, la diversité et
Vinclusion en milieu de travail (FEDIMT) en ligne. Envoyer-nous un courtlel pour vous joindre!
A collaborative space for employers! Join the online Workplace Equity, Diversity and inclusion
Forum {(WEDIF}. Send us an email to join!
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Nyirasafari, Ange AN [NC]

From: Arnaoudova, Olga O [NC]

Sent: December 19, 2019 9:01 AM

To: ‘Layna Dove’

Subject: FCP assessment files

Attachments: Form 1 - Report Summary.pdf; rep_Wfa02_73082_20191001100945.pdf;, Copy of

OA_ FP-Tmp-WEDFCPAchievementReportEN-FINAL_v2.xisx

Expires: June 16, 2020 12:00 AM

Hello Layna

Sending you the latest versions of the files | have from your current assessment, so that you keep them for
your records.

Surveys
- Employees surveyed: 968 (we took out our part-time casuals as we originally included them)

- Surveys returned: 851

- Partially completed surveys: 10
- Fully completed surveys: 841

- Total participation rate: 88%

You should be receiving in a couple of weeks an official notification letter when this assessment is closed.
Please let me know if you have any questions.

Regards,
Olga

Olga +ruacudova

Program Officer | Agente de programme

Direction de I'équité en milieu de travail, Programme du travail

Emploi et Développement social Canada | Gouvernement du Canada
Téléphone: 819-654-5349

Workplace Equity Division, Labour Program

Employment and Social Development Canada | Government of Canada
Telephone: 819-654-5349

e

" “*f‘&s Lin espace collaboratif pour les employeurs! Joignez-vous au Forum de I'éguité, la diversité et
Vinclusion en milieu de travall (FEDIMT) en ligne. Envoyer-nous un courriel pour vous joindre!
A collaborative space for employers! Join the online Workplace Equity, Diversity and Inclusion
L Forum {(WEDIF). Send us an email to joint

From: Arnaoudova, Olga O [NC]

Sent: October §, 2019 1:46 PM

To: 'Layna Dove' <hdove@mcelhanney.com>
Subject: RE: Achievement report questions
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HiLayna
This could be in fact the case. Please let me know.

The report we run was from your WEIMS data. You can also run it. The one you sent me earlier today was
generated in August, 2019 which explains why there were 8 employees less.

| will also need to start submitting something urgent, so | will be able to further investigate next week.

Please confirm in the meantime, if you accept the latest version of the Excel file | sent you (with 978
employees).

Olga

From: Layna Dove <higove@meelhannev.com>

Sent: 2019-10-08 1:42 PM

To: Arnaoudova, Olga O [NC] <glga.arnaoudova@labour-travailgo.ca>
Subject: RE: Achievement report questions

Hi Olga,

| understand what you mean now. | didn’t realize you were referring to a discrepancy from a report you ran on your
end. | thought you were using the reports | sent to you.

The 996 ixt file is the most recent on our end. | have a major deadline at the moment, so I'li have to look into this
further tomorrow. In the meantime, I'll see if our admin staff can confirm if they've been entering additional people into
WEIMS. Perhaps that's part of the problem...

{'li circle back as soon as | can.

Thanks,
Layna

From: olga arnaoudova@labour-travailec ca <olga amacudova @labour-travallgc ca>
Sent: October 8, 2019 11:26 AM

To: Layna Dove <hdove@meelhanney.com>

Subject: RE: Achievement report questions

Hello Layna

The summary report will change based on the date you input on the system when you generate it. It will be
also affected by the latest uploaded data.

This is what | meant in my previous email — we generated a summary report from the system (attached)
with the same date as your Workforce analysis. it lists 978 employees.

Also, the Excel file, you just sent me is the previous version before | made the changes. | am attaching now
the one matching the summary report with 978 employees that | sent you recently.

As for the employee.txt file, it appears that it has 996 entries. Are you sure this was the latest uploaded
version?

Thanks,

Olga
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From: Layna Dove <hdove@meelhanney.com>

Sent: 2019-10-08 1:02 PM

To: Arnacudova, Olga O [NC] <glga.armaoudova®@labour-travailgc ca>
Subject: RE: Achievement report questions

Hi Olga,
Something isn’t adding up here. | didn’t notice it before but 1 think this is why our documents aren’t matching:

— We had 966 in "employee" txt file uploaded into WEIMS (attached)

- 23 of those are on leave

- Which means we should have a total of 843, right?

- but the Workforce Analysis — Summary Report shows 970 (attached)
— and Form 1 shows 978 (attached).

Do you know why these numbers don't seem to be aligning properiy? | assumed at a minimum, the Workforce
Analysis — Summary Report and Form 1 should generate the same number of employees.

I'm hoping that once you and your team can confirm where the error is, the disconnect on the last achievement report
we submitted (attached) may become more clear.

Thanks,
Layna

Layna Dove CPHR

HR Generalist

McElhanney

www.meelhanney.com

14315 118 Ave NW Unit 138 | Edmonion, AB T5L 488
D B8Y 773 9087 17 780 451 3420
LDove@mesihanneyv.com | My Linkedin Profile

Connect with McElhanney: Facehbook | Twitler | Linkedin

From: olga arnaoudova®@labour-travall o .ca <olga.armacudova@iabour-travell goca>
Sent: October 8, 2019 8:31 AM

To: Layna Dove <hdove@meelhannsey.com>

Subject: RE: Achievement report questions

HiLayna
Thank you for your email.

Please see my responses below ins green. Can you please send the Excel file to me again, if you have any
further revisions.

Thank you!
Olga

From: Layna Dove <hdove@mesihanneyv.com>

Sent: 2019-10-07 3:58 PM

To: Arnaoudova, Olga O [NC] <glga arnaoudova®@iahour-travailpo.ca>
Subject: RE: Achievement report questions

Hi Olga,
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Apologies for the delay.
My questions/comments are in red below.

Thanks,
Layna

From: olga.armaoudova@iashour-travallacon <olgaarmacudova@abour-travaillgc.ca>
Sent: October 1, 2019 7:58 AM

To: Layna Dove <hdove@meelhanney.com>

Subject: RE: Achievement report questions

Good morning
Thank you for sending the file. | am attaching it to this message with some corrections highlighted in red:

--LMA rates were entered as on the Summary Report generated for 2019-09-24 for (see attached)-
WorkforceAnalysis Tab

Can you elaborate on what the problem was? | looked at the achievement report | sent to you on September 30
{attached) and the data in the Workforce Analysis tab maiches the "Workforce Analysis — Summary Report” (also
attached),

{lust wanted to make sure you are aware that | used the Summary Heport with that date and made soms
revisions to the Workforce tab of the Excel file,

--number of employees were entered as on the Summary report for that date
' not sure what this means. Can you elaborate?

On the Excel file yvou serd me on Gclober 3rd yvou had 870 employess,

We use the Summary report generated for 2019-09-24.

-~women’s goals were reduced to 50% both for short term and long-term, where goals were entered above
50% - Goals Tab

Thanks for fixing this.  understood from one of your previous emails that goals had to be at a minimum of the
projected representation and thought that 50% rule only applied to EEOG's that were already women-dominated
roles, such as dlerical.

sy o

The 50% rule applies o women in all EEOGs to ensure gender equilibrium.

In green on the tab “Goals” , | have highlighted goals that you entered but are not required given that there
was no present gap. We can keep them, if this is your preference.

This wasn't our preference but in one of our recent conversations, vou mentioned that we had to add a goal, even for
those where there was no present gap so we did that. Once | have clarification from you on the Hems above, Tl
remove the goals from there arsas where there is no gap.

Yeas, vou can remove them, as they are only required where vou have a present gap.

To allow you to project better and enter long-term goals by taking into account projected grown and
turnover you may want to enter projections in columns E and H but this is optional and we can leave those
columns blank.

We atternpted o conduct this exercise butl there are so many changes going on in our organization in the nexd few
years that we had a difficult ime accurately capturing what our growth and turnover was going to be, so we opted to
leave it blank as itis not @ mandatory fleld.

That is fina. In that casse, it makes sense to remove the goals where there are no gaps as usually
additional goals are entered when you have specific grojections,

4
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Thank you!

Olga Aruacudoca

Program Officer | Agente de programme

Direction de I'équité en milieu de travail, Programme du travail

Emploi et Développement social Canada | Gouvernement du Canada
Téléphone: 819-654-5349

Workplace Equity Division, Labour Program

Employment and Social Development Canada | Government of Canada
Telephone: 819-654-5349

Restez 3 jour! Obtenez un apergu de tous les changements législatifs et réglementaires en cours.
Stay up to date! Get overview to all the legislative and regulatory changes underway.

From: Layna Dove <hdove@meeihanney.com>

Sent: 2019-09-30 3:16 PM

To: Arnaoudova, Olga O [NC] <glga.arnaoudova@iabour-travalloc.ca>
Subject: RE: Achievement report questions

Hi Olga,
Unfortunately, | wasn't able to get o this on Friday but our revised goals are attached.
Please let me know if you have further questions.

Regards,
Layna

Layna Dove CPHR

MR Generalist

McElhanney

www. meelhannev.com

14315 118 Ave NW Unit 138 | Edmonton, AB T5L 456
D587 773 9087 1 7 780 451 3420 "New numbers
Lbove@meshannev.corm | My Linkedin Profile

Connect with Mcklhanney: Facebook | Twiller | Linkedin

From: olza.armacudova@abourtravailec.ca <glgaarnasudova@labourtravallacca>
Sent: September 27, 2019 10:15 AM

To: Layna Dove <hdove@mcelhanney.com>

Subject: RE: Achievement report questions

Also, please check the Efforts tab (last one on the file) and fill it out. You may just want {o check the fields.
The text is optional.

Thank you,
Olga
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From: Arnaoudova, Olga O [NC]

Sent: 2019-09-27 12:14 PM

To: 'Layna Dove' <hdove@meelhanney.com>
Subject: RE: Achievement report questions

Hi Layna

Please note that all goals need to be set only as percentages this year as we are not looking for specific numbers. For
women, they cannot exceed 50% {even if the LMA is hire).

Please note that goals can be set for any EEOG (even if there is no gap) but goals (long and short-term) are required
for those, where there is current gap. They need to be at a minimum at the LMA rate.

if you think you cannot realistically meet them, you can add an explanation when your results are analyzed in 3
years, but you have to set the goals at the LMA rate for both short-term and long-term goals. Can you revise the
WFA file today. You can also add comments in the Comments section now, if you wish.

Can you revise the Excel sheet today and resubmit it, please.

Thanks,

Olga

From: Layna Dove <hdove@meelhanney.com>

Sent: 2019-09-27 11:56 AM

To: Arnaoudova, Olga O [NC] <glga.armacudova@iabour-travailec.ca>
Subject: RE: Achievement report questions

Hi Olga,
The foliowing documents are attached:

- Workforce Analysis — Summary Report
Form 1 - Report summary

Form 4 — Employees Hired

| was note able to generate a PDF for forms 4, 5 & 6. | assume this is because we don't have data for these sections
because this is our first assessment. | attached a screenshot of these two forms instead.

As for the rule that goals need to be at the Labour Market Availability, | had forgotten that so thank you for the
reminder. Is that rule applicable to the short-term goals or long-term goals? I'll make changes once P've heard back
from you on that,

On that note, some of our gaps are quite significant and we know even with our best efforts, we're uniikely to close
some of them in three years, so we put in what we thought was achievable.

Thanks,
Layna

From: olga arnaoudove®@labourtravallpoca <olgaarmacudova @labourtravaillgc.ca>
Sent: September 27, 2019 8:06 AM

To: Layna Dove <hidove@mcelhanney.com>

Subject: RE: Achievement report questions
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Good morning Layna,
Thank you for your submission. It will be analyzed in the next few weeks.

Can you kindly attach also the following documentation to your message, so that they are all in one place.
ltis generated in WEIMS.

lysis ~ Summary Report
e e

Form 1 - Report Summary

Form 6 ~ Employees Terminated

| also had a quick look at the Goals tab on the Excel file you sent us.

The goals are entered in Column P (3yr goals 2022) on Table 1 (Women), Table 3 (Aboriginal peoples),
Table 5 (Persons with Disabilities), Table 7 (Visible Minorities).

This method transfers them as percentages onto the next table automatically (Table 2, 4, 6, and 8
respectively). | think you were entering them manually so far.

Please respect also the rule that goals need {o be at the Labour Market Availability at a minimum, given in
Column Q.

You man want to eliminate the numerical goals from the table, if you wish.
If you have questions, please call me. | am in the office today.

Regards,
Olga

Olga Aruacudeva

Program Officer | Agente de programme

Direction de I'équité en milieu de travail, Programme du travail

Emploi et Développement social Canada | Gouvernement du Canada
Téléphone: 819-654-5349

Workplace Equity Division, Labour Program

Employment and Social Development Canada | Government of Canada
Telephone: 819-654-5349

Rester 3 jour! Obtenez un apercu de tous les changements [égislatifs et réglementaires en cours.
Stay up to date! Get overview to all the legislative and regulatory changes underway.

From: Layna Dove <hdove@mceelhanneyv.com>

Sent: 2019-09-26 4:41 PM

To: Arnaocudova, Olga O [NC] <glga.armmaoudova@labourdravall poca>
Subject: RE: Achievement report questions
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Hi Olga,
Please find our achievement report attached. Let me know if you have any questions once you've reviewed it.

Thanks,
Layna

Layna Dove CPHR

HR Generalist

McElhanney

www. meelhannev.com

14315 118 Ave NW Unit 138 | Edmonton, AB T5L 456
DBET7 773 087 | 7 780 451 3420 "New numbers
LBove@meshanneyv.com | My Linkedin Profile

Connect with McElhanney: Fagebook | Twitler | Linkedin

From: olga.arnasudova®abour-travailgcoa <olgaarmacudova@iabour-travallLgc ca>
Sent: September 18, 2019 1:25 PM

To: Layna Dove <hdove@meelhanney.com>

Subject: RE: Achievement report questions

Thanks for the update, Layna!l

You are well on track! Please let me know if you have any questions, or you encounter any problems along
the way.

Looking forward to receiving the updated achievement report then,
Regards,
QOlga

From: Layna Dove <hdove@mesthanney.com>

Sent: 2019-09-18 3:22 PM

To: Arnaoudova, Olga O [NC] <glga.armaoudova@labour-travallgc.ca>
Subject: Re: Achievement report guestions

Hi Olga,

Now that I have confirmation on those NOC’s, I’ll be able to adjust our data, rerun our reports from
WEIMS, and finalize the achievement report I'm aiming to have it done before the end of next week.

Do you still need to chat? If so, I'm back in the office from a conference tomorrow so can meet tomorrow or
Friday.

Thanks,
Layna

Get Qutlook foriO8

From: olga.arnaoudove@labour-travallgo.ca <glgaamaoudova@labour-travallgcca>
Sent: Tuesday, September 17, 2019 3:02:40 PM

To: Layna Dove <hidove@meelhanney.com>

Subject: RE: Achievement report questions
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Hello Layna
Are you available later this week or next week to discuss next steps on your assessment?

Thank you,

Olga ruacadova

Program Officer | Agente de programme

Direction de I'équité en milieu de travail, Programme du travail

Emploi et Développement social Canada | Gouvernement du Canada
Téléphone: 819-654-5349

Workplace Equity Division, Labour Program

Employment and Social Development Canada | Government of Canada
Telephone: 819-654-5349

Stay up to date! Get overview to all the legislative and regulatory changes underway.

From: Layna Dove <hdove@mesihanney.com>

Sent: 2019-08-22 4:32 PM

To: Arnaoudova, Olga O [NC] <glga.arnaoudove@lsbour-travail gc.ca>
Subject: RE: Achievement report questions

Hi Olga,

Our draft achievement report is attached. I've only completed up to the women section as | wanted fo get clarity on a
few things before | moved on to the next sections.

The first sheet of the spreadsheet has some of our broader questions.

Thanks,
l.ayna

Layna Dove CPHR

HR Genaralist

MeEthanney

www.mcelhanney.com

14315 118 Ave NW Unit 138 | Edmonton, AB T5L 4886
D587 773 Q087 | T 780 451 3420 *“New numbers
Lbove@meosthannsyv.com | My Linkedin Profile

Connect with McElhanney: Fagebook | Twitter | Linkedin

From: olga.arnsoudova@labour-travall.ecco <glga.amaoudova@lisbour-travallgcca>
Sent: August 22, 2019 12:04 PM

To: Layna Dove <hdove@meelhannsy.com>

Subject: RE: Achievement report questions

Yes, of course. Please send me a copy and we can discuss it tomorrow for example.

Olga
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From: Layna Dove <hdove@meethannev.com>

Sent: 2019-08-22 2:02 PM

To: Arnaoudova, Olga O [NC] <glga.arnaoudova@iabour-travailec.ca>
Subject: Achievement report questions

Hi Olga,

Are you around in the next day or so to answer some questions about the achievement report? There are a couple of
areas | need some clarity on.

Thanks,
Layna

Layna Dove CPHR

HR Generalist

McElhanney

www. meelhanney.com

14315 118 Ave NW Unit 138 | Edmonton, AB TBL 486
D587 773 9087 | 7780 451 3420 "New numbers
LDove@mesihanneyv.com | My Linkedin Profile

Connect with McElhanney: Facebook | Twitler | Linkedin

coaEsy
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